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Prospect of prompt stabilization and progressive strengthening 
of the domestic financial situation is the most promising spot in 
the business picture as 1931 passes unlamented into oblivion 

Financial difficulties growing out of uncontrolled defla- 
tion emerged as the most formidable factor frustrating domestic 
readjustment during the past year . . . . So far as foreign in- 
fluences have played a part in postponing recovery there is little 
progress to be hoped for, and probably only further disturbance 
to be anticipated from this source . . . . But indications of 
energetic action on establishment of the Reconstruction Corpo- 





ration after the congressional recess, intelligent private support 
of the bond market evidently under way in the interval, and 
early relief for railroads through rate and wage adjustments, 
justify expectations of improvement in the domestic picture 
early next year . . . . Its extent depends upon how promptly 
and powerfully pressure is applied to reverse deflation and re- 
place and expand credit in use, and how strongly deferred 
private industrial demand will draw it into employment for 
replenishment of depleted inventories and improvement and 
extension of facilities . . . . Sources of such demand on a large 
scale are difficult to see at the moment, but they have always 
been so at a similar stage of depression, and will doubtless ap- 
pear in due course as confidence is restored by better banking 
conditions . . . . If they do not, the creation of new credit re- 
sources through government action cannot of itself quicken 
business expansion, and should private initiative in their appli- 
cation prove insufficient it will become necessary to put them to 
work through public channels, since recovery is inconceivable 
in any other terms than the increased use of credit. 


MCGRAW-HILL PUBLISHING CO., Inc. 











A LIGHT 


























RECORD BINDER 


for present-day Accounting Methods 


The Style “HI 
original entry, journals, registers, cost accounts and 


many other machine and pen-posted records. 


With the Style “I” Binder, these records are separated 
and bound, as they should be, in small units, convenient 
for handling and reference. Clerks can refer to records 
without waiting, as they are bound in small units instead 
of large, bulky, constantly used binders. This separation 


of records in several units also localizes errors. 


The simple, rapid-action mechanism of the Style “H” 
Binder facilitates great speed of posting mechanically 
compiled records. It is opened, sheets removed, posted 
and returned easily and quickly. Proper alignment of 


sheets Is alwavs maintained. 


Lightweight Binder is for records of 


Light in weight and extremely compact, the Style “1 


Binder is easily carried and provides a great saving in 
valuable storage space. It can be secured in any size 
for small original-entry records or large multi-columnar 


cost sheets. 


The Style “H™ Binder, attractively bound in leather or 


canvas, is made to withstand the strains and blows of 


hard use and to protect its contents against damage 
Sheet forms, suitable for various types of records, are 


carried in stock. 


The Style “H™ Binder is fully described in our 60-pag« 
hook, “Loose Leaf Forms, Binders and Equipment.” 
\ copy will be mailed to you free and without obliga- 


tion upon receipt of your name and address. 
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This Business Week 


1931-1932 


A BRIEF economic history of 1931, with particu- 
lar attention to the present state of the nation, 


and an estimate of what to expect in 
1932. «. 
Railroads 


WAGE cuts of 10% would meet the shortage of 
bond interest next year, according to Daniel 
Willard; but the roads have served notice of a 
proposed 15% reduction, just in case—. «. » 


WitH Congress again in session, the old fa- 
miliar bills to regulate the rails make their 
ippearance, but, generally speaking, nobody 
wants to swat the roads while they're 
sick. (p. 5) 


THE I.C.C. would turn the hot glare of publicity 
on the practice of reciprocal buying. The 
Pennsylvania and Erie make spirited defense of 
in old traffic custom. w. » 


New YORK is nearer to getting its long- 
promised store-door delivery service ¢.». . 
Lower air express rates should stimulate traffic 
s .. . lowa sends live fish by rail to Eastern 
seaboard markets «. »). A new aluminum 
hopper car saves 10 tons in weight. w. 1) 


Shipping 

SENATOR JOHNSON would make the Shipping 
Board a sort of I.C.C. for everything that floats; 
now come the hearings, with plenty to hear 
from the industrial fleets.  «. 2» 


Marketing 

Mr. Carter, of Nashua, N. H., believes it's 
better to develop new products than to push 
an old line on a changing market; how good 
management kept the wolf from the doors of 
his paper company. «. 1 


CIGARETTE sales have regained much of the 
ground lost ‘when prices went up and some 
states added a tax; apparently, people got tired 
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of rolling their own, went back to regular 


cneaper—brands. ; 









New ENGLAND manufacturers disclose their 
problems and plans to their Council; greatest 
emphasis is on marketing «. ». Industrial 
alcohol makers have signed a price truce 


(p. 13), The grape growers were benefited 
if painfully, by the depression and the bad 
weather which reduced acreage 17), 


Kroger plans 100 new stores for Pittsburgh 
will add to its de luxe chain in other cities. « 


Program of Progress 


THE officially approved ideas of the U. S 
Chamber of Commerce on the stabilization ot 
business include an economic advisory board, 
modification of the Sherman Act, employment 
relief, indicate a recognition of depression-born 
problems.  ¢. 24) 


Production 


Copper producers have at last reached an agree 
ment, will gamble on an upturn in business witl 
strict curtailment. « » 


Oi men see trouble ahead unless supply is r 
duced to meet demand; while moves are afoot 
to effect reduction voluntarily, government con 
trol is tightened. «. 1) 


Finance 

STATE and local taxes take 65 cents to every 
35 cents Uncle Sam demands. The burden is 
serious everywhere, genuinely critical in some 
municipalities. Business men here and there 
are making effective protest. «. 


ROUND-BY-ROUND reports from the Giannini 
Walker fight for control of Transamerica, with 
its 244.500 stockholders, 24 million shares 


f 


Foreign 


WokrLp trade is badly shaken as the result of 
its falls from the tariff walls os». . . . Brit- 
ain’s newest duty increases American branch 
plant production there «. +. . . . Spain is throw- 
ing her automobile trade to the French; Detroit 
has appealed to Washington. «@ » 









UYING for cash and selling on terms, the meat industry 
B constantly uses Bank of America’s statewide service 
while yearly turning $60,000,000 worth of California 
livestock into food .. . Seven of the eight largest pack- 
ers operating in California are depositors here. From 
ranch to retail market, their work is aided by Bank of 
America’s 410 offices in 243 California communities . . . 
Perhaps this statewide service can help your business. 


Write Bank of America, San Francisco or Los Angeles. 


BANK OF AMERICA 


National Trust & Savings Association 
CALIFORNIA 


Bank of America National Trust & Savings Association, 4 National Bank 
and ... Bank of America, 4 California State Bank . . . are identical in 
ownership and management . . . 410 offices in 243 California communities 


THE BUSINESS WEI’ 





THE BUSINESS WEEK 


The Journal of Business News and Interpretation 





News of the week ending December 26, 


Business in 1932 


Should Improve 


Somewhat Over Levels of 1931 


Readjustment to new plane 


completed in most lines by 


Tue bare facts recited in an accom- 
panying table reflect the most drastic 
deflation of values and disturbance of 
our business organization and banking 
system of which there is any record 
during the past century. 

It was caused fundamentally by un 
controlled financial influences, operat- 
ng through our investment machinery, 
security markets, and banking system, 
hich resulted successively in (a) a 
vast over-expansion of construction and 
plant capacity based on excessive cor- 
porate savings and security flotations 
supported by uncontrolled expansion of 
bank credit; (b) a temporary and 
bnormal stimulation of consumer pur 
hasing power and export trade, and 
ncreased corporate and _ speculative 
profits; (c) excessive accumulation and 
investment of corporate surplus in 
plant extension or speculation; (d) sub- 
equent sharp contraction of consumer 
surchasing power, decline of prices and 
profits, deflation of capital values, in 
rease of debt burdens, liquidation of 
redit, debt defaults and numerous 
oratoria. 

Obstacles Encountered 

The normal and inevitable business 
cadjustments involved after a period 
f too rapid expansion of productive 
apacity encountered special obstacles 
rising from the inflexibility of prices, 
wages and fixed debt charges, from 
iriff barriers and abnormal interna 
tional obligations and ran into political 
nd international financial complications 
ipossible to control quickly, causing a 
rreakdown of the world’s credit struc- 
and a worldwide collapse of 
onfidence. 

Every measure taken here or abroad 
vy private or public action to deal with 
he situation has had for its object 
ither (a) to hasten the process of 
readjustment by further deflation 
osts, expenditures, capital charges and 


ure 


ol 
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should be virtually 


March 


capital values, or (b) to check or te 
tard deflation, sustain values, restore 
confidence, by devaluation of currencies 
or replacement and expansion of credit 
in use. Neither line of action has so 
far been successful, and there is a fun 
damental difference of opinion to 
which of the two can be the 
effective ; but there is increasing evidence 
that the deflationist policy is perforce 
being abandoned in favor of devalua- 
tion and credit expansion, for fear of 
a breakdown of the capitalistic structure 


as 


more 


in consequence of the complete cen 


tralized state control of prices, wages, 
and capital charges which would be 


required for fully effective deflation and 
readjustment. 
The fact that both 


operating almost automatically as 1° 


1s processes arc 


)4? 


1931 


of working 


in Opposite directions, | 


opens They are, course 
yut the combined 
ctfect at this stage is to hasten stabiliza 
tion. Deflation spas 
modically 30 
but last 
spring and has probably been pushed 
far 
devaluation has been under way abroad 
the fall of 1931 to 
supplemented by 


credit expansion in this country 


has 
the 
increasing 


pro ceded 


SINCC spring of | 


with speed sinc 


as as it safely can be Currency 


since and is about 


be pressure toward 
partly 
as a result of congressional action or 
the President's proposals and partly 

the of 


ing by the federal government 


automatic outcome deficit finat 


The Turning Point 
The turning point of the depressior 
and the speed of recovery in this country 
now depend principally on how soon 
and how strongly the force of inflation 


encounters and offsets the opposit 


process of deflation and brings sustained 
stability of values and betrer balance is 
the business and banking structure | 
is fairly certain that the fer 


cs of det 


tion are growing weaker and thos 


inflation are gaining strength 


1932 


reversal should occur in 
On of these f 


this basis 





Business volume averaged 16.7 
low 1930, 30% below 
beiow the expected or normal leve 


as measured by The Business Wee 
index. 


Business turnover, in dollar value 
measured by bank debits, 
about 27% below 1930, 49% 
1929. 


as 


Volume of industrial 
averaged 16.2% 


below 1929. 


1930 and 49% under 1929. 


Value of exports was 37.2% 
than 1930 and 53.5% under 1929. 


were about 19% below 1930, 


32% below 
approximately $72.5 billions. 


about 17% below 


below 1929. 


were 1930 


33% 





be- 
1929, and 25°: 
I, 
on the basis of the long-time trend, 


was 
below 


production 
below 1930 and 32°; 


Value of farm crops was 29° under 
less 


Consumer expenditures and savings 
and 
1929, yet amounted to 


Industrial and business expenditures 
and 


* 
1931 
National income, 
60.5 billions, 
32.3% below 


dollars, 


14.7 


in was 


about below 
1930, and 1929 


> 


Factory payrolls averaged 16.2% be 
low 1930, and 30.8" 1929, 
and purchasing power of employed 
factory workers than in 
1930 and 20.4% 1929 


k 


below 


less 


than 


s, 


less in 


Dividend payments by 600 corpora 
on common = stocks 
below 1930 and 14.7 


de cline d 
below 


tions 
16.8% 
1929. 
Net 


below 


54.7 
1929 


income of ftarmers 
1930 and 70% 


was 


below 


industrial 
below 1930 and 


Earnings of 
were 54.7% 
1929. 


corporations 
72.6% 


below 


Average price of commodities was 
17.8% below 1930 and 26 
1929. 


be k w 


Average market value of capital in 
vested in securities on the New York 
Stock Exchange of all sorts declined 
20% below 1930 and’ 24% below 
1929. 

















factors at work it is reasonably safe 
to assume the following specific points 
in the prospects for 1932: 

Ides of March 

(1) The decline in basic commodity 
prices has probably been about com- 
pleted, and the contraction of bank 
credit and business volume and the de- 
flation of security prices will be ended 
by March. This does not mean that 
each individual commodity, security, or 
line of business is going to reach bottom 
at about the same time. Some commo- 
dities will still be oversupplied; securi- 
ties of some overcapitalized concerns 
will still be subject to revaluation ; some 
banks will be forced to further liquida- 
tion of loans, and some lines of busi- 
ness will still face readjustment of costs 
and suffer from contraction of consumer 
purchasing power. But in an increasing 
proportion of cases these readjustments 
will have been completed by next 
spring, and the general averages of com- 
modity prices, security values and busi- 
ness volumes will be fairly well 
stabilized by the early months of 1932. 

Supplemental Trends 

(2) This tendency toward stabiliza- 
tion around current levels will be sup- 
plemented in special cases by successful 
concerted schemes for production cur- 
tailment, as in cotton, copper, rubber; 
or by circumstantial shortages of sup- 
plies, as in wheat; or as an effect of 
easier credit conditions for carrying sur- 
pluses, or facilitating exports, of agri- 
cultural and other commodities. 

Other conditions remaining the same, 
however, the outlook for business 
volume and corporation profits in the 
major industries for 1932 will be only 
for a slight net improvement over 1931, 
and probably not up to the level of 
1930. Steel, automobile, — electrical 
equipment, lumber manufacturing will 
probably show an upturn during the 
first half, with the usual seasonal fluc- 
tuations through the remainder of the 
year, 

Watch Demand Deposits 

Consumer industries should at least 
maintain 1931 levels, with net 
gains as may come from increased pur- 
chasing power due to improved employ- 
ment in the basic industries. Security 
prices should show at least some of 
their invariable rise in the spring, with 
possibility of special stimulation from 
government action to strengthen rail- 
road credit and banking conditions. 
The first significant statistical sign of 
stabilization of prospective improve- 
ment should be seen in a steady rise in 
the demand deposits of member banks 
of the Reserve System. 


such 


(3) These tendencies will probably be 
disturbed by the repercussion ot toreign 
difficulties on the domestic financial 
situation, the security markets and our 
foreign trade throughout next year, and 
acutely early in the year. International 
private and public debt discussions, the 
disarmament conference, foreign tariff 
policies, the economic consolidation of 
the British Empire, the deflationary 
influence of currency devaluation abroad 
upon export prices in the gold standard 
countries, will all make the security 
market trend uncertain, erratic and 
unstable. 

The Foreign Tableau 

These foreign influences will not 
permanently prevent or even long post- 
pone the renewed expansion of domestic 
business, but they undoubtedly 
enforce drastic readjustments in some 
industries and affect the outlook for 
next year in many lines 

(4) The expansion of business and 
the rise of security prices, despite thesc 
disturbing influences from abroad, may 
be much more rapid than would other- 
wise be the case if Congress brings to 
bear the full possible pressure toward 
inflation arising from the financing of 
a large deficit by borrowing and from 
the use of Federal Reserve credit 
directly or indirectly for unemployment, 
agricultural, railroad, banking, and ex- 
port trade relief under the President's 
program or on its own authority. All 
of these proposals and almost every- 
thing that Congress is likely to do in 
matters is fairly certain to be in 
degree inflationary in effect, and 
there will be little disposition to check 
or avoid such inflation on the eve of a 
presidential election. 

Explosive Possibilities 

In so far as inflation is effective, 
everything that has been said above 
about the business outlook based upon 
normal readjustments and probable dis- 
turbance from abroad will probably 
have to be revised to allow for more 
rapid improvement—possibly for a run- 
away boom with subsequent sudden and 
drastic reactions. The possibilities in 
this respect, and the reasons for them, 
were pointed out in The Business Week 
some tfme ago (BW’—Ju/l4'31). 

At the moment, however, considering 
all the basic conditions, it does not ap- 
pear that any quick large-scale con- 
version of potential credit resources into 
an inflationary expansion is possible. 
The present situation, at least on the 
surface, seems in some respe-ts sharply 
different from that in 1921 when the 
War Finance Corporation came into 
action. 


will 


these 
some 
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It is not apparent that there is 
single outstanding source of defer: 
demand in any new or old indust: 
which can serve 
which rapid credit expansion can 
place, as occurred in building constr 
tion, automobile production, and ex; 
Something of ¢ 


as a channel throug! 


trade after the war 
sort, now unsuspected, may turn 
but so far as can now be seen, the | 
that can be expected is the grad 
absorption of credit resources releas 
through the Reconstruction Corporat 
in the strengthening of weak situations 
the checking of deflation, and ¢ 
stabilization of values at current lev 
the restoration of confidence, 
consequent slow and steady revival 
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Iowa Ships Carloads 
Of Live Fish Eastward 
THREE B. & O. cars, specially design 
for the service, are being filled wit 
live fish to be shipped from Lansing 
Ia., to the large Eastern markets. 
Millions of pounds of carp, buffalo 
and suckers are shipped to the New 
York and Philadelphia markets ann 
ally by the Lansing Fish & Fur ¢ 
The industry gives employment to 
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Charles E. 


Wide Werld 


Mitchell (left) and Thomas W. 


Lamont (right) tell Senator Reed Smoot, Finance Committee chairman, 


not the banks. 


that the people, 


ple. The fish are dumped from th 
r into an artificial pond, where they 
? ° * 
kept alive until ready for shipment 
trom 


se rough varicties are scined 


hold 


the bonds sold here 


foreign 


the river, the law requiring that the 


fine fish or game fish be thrown back 
About 15 can be 


shipped in cold weather in each car 


tons of live fish 


Rail Legislation Gets 


Fast Start, Muddy Track 


\AIL legislation is off to a fast start 
the muddy track augurs a slow 
nish. The score of 
familiar bills that never get anywhere. 
Most important is the proposal of 
Rep. Sam Rayburn (Tex.), new chair- 
in of the House Committee on Inter- 
te Commerce, to put railroad holding 
npanies under I1.C.C. control, giving 
t body the same jurisdiction of their 
ounts and security issues, as it now 
s over those of operating companies 


A Bill With Teeth 


scratch shows a 


The Rayburn bill also would give 


commission authority to pass upon 
affiliation of 2 or more railroads. 
made retroactive, the commission 
ild force holding companies to divest 
mselves of stock used to form group 
s that flour I1.C.C. ideas on rail 
solidation. 
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Following an investigation last ses 


ramifications of railroad 
W. 

Committee, 
rail 


into the 
Walter M 
the House 


measures to 


sion 
ownership, Splawn 
counsel for 
recommended curb 
stock purchases by the merger-makers 
but suggested that federal regulation 
of railroad holding companies should 
be deferred further investigation 


had demonstrated whether all holding 


untl 


companies “engaged in interstate com- 
merce” should be subject to such re 
straint. This category would 
the public utilities and possibly bank- 
ing, insurance and investment chains. 
As chairman of the House committee, 
Representative Rayburn may become a 
more influential figure in railroad legis- 
lation than his predecessor. Representa- 
tive Parker's reputation for friendliness 
his in 


include 


to the carriers detracted from 


by them I 
opinionated, 
stepped right out last we« 
the I.C.4 | 


mendations challenge th 


ment that 
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Congress and his 
is many of them as possible tl 
The commission § proj osal 
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Proposed legislation for reg [ 
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st ind point wi 


thrust a greater burden upon then 
May Regulate Forwarders 
Regulation o! freight rorwardin 


bill 


companies 1s proposed in | spor 
(Kan ) 


sored by Representative Hoch 
who would also prohibit industry-owned 
lines from hauling the freight of theit 
proprietors. Repeal of the Pullman sur 
charge, sponsored as usual by Senator 
Robinson (Ai:k.) Representatiy 
Igol (Ill.), has little chance with 


their present low 


ind 


road revenues at 


Air Express Rates Cut 

To Boost Traffic 

expr ss 

50%, have 
Railway 


first rat 


DRASTIC cuts in air 


some instances as high as 


been put into effect by th 


Express Ag ncy This is the 


reduction made since the company 


started ws air service Ovcr 4 ycars 


Under the new sched ile, 


ago 
which went 
into force Dec. 16, a 10-lb. package can 
be shipped between New York and Chi 
cago for $4.40, against $10 previously 
York and San 
of $26 


Fran isco 
Similar 


between New 

$13.80 

sharp reductions have been mac 
The for 


packages have been 


for instead 
te 


minimum rates air expr : 
also luced 
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$1 on shipments up to 300 miles, $1.25 
up to 1,500 miles, $1.50 above that 
The express company hopes that the 
lower rates will increase the 
traffic by air, which for the country as 
a whole has so far made small progress 
Exciuding the private operations of the 
Ford Motor Co. representing shipments 
of nearly 900,000 Ibs., it is estimated 
that perhaps not more than 200,000 Ibs. 
of express matter were carried by air 
during the first half of this year. 


expre SS 


One of the chief reasons for the 
slow development has been the relatively 
high cost of transporting goods by air 
Even after the reductions just made, air 
express charges are approximately 9 
times rail rates 

In the meantime, Postmaster-General 
Brown has notified air mail operators 
that their rates will be cut 10% be- 
ginning Jan. 1. The purpose of the 
reduction is to prospective 
$600,000 deficit in air mail service. 


avoid a 


Success of Copper Control Plan 
Depends on Upturn in Business 


But world agreement and change in export methods 


will clear way to take full advantage of a rise 


HAVING finally agreed on a world-wide 
restriction and marketing plan, copper 
producers are now hopeful that condi- 
tions in their industry will soon take a 
turn for the better. 

The restriction program, announced 
this week, is along the lines previously 
reported in The Business Week (BW — 
Dec9’31). It provides for the reduction 
of copper production beginning Jan. 1 
to 264% of capacity. Agreement in 
principle has also been reached to re- 
organize Copper Exporters, Inc., the 
sclling agency of producers in the ex- 
port market. 

Detailed Provisions 

Curtailment is to ‘continue indefi- 
nitely, but, after Dec. 31, 1932, any 
company will have the right to increase 
its Operations on 30 days’ notice. The 
agreement will also cease to be binding 
when the price of copper exceeds 12¢ 
a pound in the domestic market for a 
period of 15 days, or if the total stocks 
of copper above ground at any time 
drop below aggregate deliveries in the 
preceding 4 months or if, by the end of 
1932, the level of stocks still remains 
above the total of previous 4-month 
deliveries. 

Drastic as the restriction may appear, 
it may still leave production somewhat 
ahead of current consumption—at least 
temporarily. Due to the falling off in 
European business and the unsettlement 
here, world consumption is now some- 
where around 80,000 tons a month— 
or a few thousand tons below the level 
to which world production is to be 
reduced. But any improvement in busi- 
ness after Jan. 1 should make a dent in 
copper stocks, and it is on this pos 


6 


sibility that the optimists are gambling 
for copper’s future. 

It is assumed that when the agree- 
ment goes into effect the publication of 
copper statistics will be resumed. It 
was stopped 2 months ago when at 
least one large domestic interest refused 
to produce its figures, despite objections 
that confidence was endangered by such 
action at a time when copper stocks are 
the largest the world has ever seen. 
It is estimated that the increase in world 
refined stocks, in the meantime (October 











and November), amounted to 
50,000 tons, bringing refined sto 
producers’ hands _ to 
540,000 tons 
Another question raised by 

agreement effect on 
copper tariff fight, waged by a gro 
domestic producers, with the supp 


approxi 


concerns its 


some state governors and congress 
The Tariff Commission, after a 
study, has just reported to the Senat« 
the domestic cost of producing ref 
copper is 1.42¢ higher than the fo: 
and pointed out the potential con 
tion from abroad confronting th 
mestic industry. Moreover, Rep. Joh: 
Evans (Mont.) 
for a 4¢ duty; so has Rep. W. Fi: 
James (Mich.), while Sen. Arthur 
Vandenberg (Mich.) is trying to 
suade the lawmakers to impose an 
bargo or countervailing duties 
No Tariff Likely 

It is doubtful, however, if Cong 
will take any action to strike copper 
the free list. Opposition I 
strong and, now that the hope of 
higher price is revived by the re 
agreement, the agitation for a duty 
likely to subside. A tariff deal wo 
probably break up the curtailment 
and spoil everything 

In the meantime, on Katanga’s d 
sion to accept the curtailment plan, t 
Phelps Dodge Corp. cancelled its r 
nation from Copper Exporters. Se 


has introduced a 


has 


explanations of its original withd: 
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Testinc Sprincs Witiaout Sprincs—These scales, devised by Toledo /: 
the Soviets, automatically classify coil springs as weak, normal, or stror 
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What Congress Did 


The Senate: 

Adopted Johnson (Cal.) reso- 
lution for investigation of 
Americe~ holdings of foreign 
securities. Hearings have begun. 


Adopted Couzens (Mich.) reso- 
lution for inquiry into condi- 
tion of railroads. 


Adopted resolution to investi- 
gate air and ocean mail contracts. 


The House: 

Passed bill authorizing purchase 
of $100,000,000 capital stock of 
Federal Land Banks. 


Passed bill providing income 
tax and inheritance tax in Dis- 
trict of Columbia. 


Approved appropriation of 
$120,000 to establish additional 
Federal Employment offices. 


The House and Senate: 


Adopted the moratorium reso- 
lution. 





Appropriated $203,925,000 for 
payment of soldier bonuses and 
for dependent pay. 











have been put out. However, the in 
lustry expected such defections in the 
event of the copper agreement's failing, 
and is inclined to think Phelps-Dodge 
made its move ahead of schedule in an 
effort to prevent the collapse of cur- 
tailment negotiations. 


As a condition to its return to the 
fold, it is believed that Phelps-Dodge 
stipulated that no further effort should 
be made to peg the price of copper. 
This practice has been widely criticized 
and blamed in large measure for the 
demoralized state of the copper market 
during the past year and a half. 

Changes contemplated in the rules 
of Copper Exporters will probably in 
clude the revision of the methods of 
marketing fire-refined copper, some of 
whose producers have hitherto been 
given a free hand to sell their product 
abroad below prices quoted for elec- 
trolytic copper, producers of which have 
opposed this arrangement. 

Under the new plan, it is understood, 
all production will be pooled and all 
producers put on an equal footing in 
the export business. ! This will also mean 
that custom smelters and a number of 
smaller producers will automatically 
have a larger share in the total foreign 
business than at present./ Such a plan, 
felt, should make for 
stability in prices, as it ought to remove 
the selling pressure that has so often 
forced the small producers to cut prices. 

Following the revision of rules, Roan 
Antelope, Rhokana and several Cana- 
dian and South American not 
now members, are likely to join the 
export association. 

While prices are expected to rise as 
a result of the agreement, no one an- 
ticipates that they will go up very high. 
Their course will depend ultimately on 
the trend of business after the turn of 
the year. 


it is increased 


mines, 


Roads Will Talk 10% Wage Cut 
With 15% Threat in Reserve 


THE optimism of railroad presidents 
ind bankers regarding the railroad situ- 
ition was stronger than ever this weck. 

At the Dec. 18 meeting in New York, 
railway executives of the Eastern, West- 
ern and Southern groups appointed a 
joint committee to negotiate the wage 
and unemployment issues with union 
representatives. At the same time, con- 
trary to expectations, they agreed to 
serve notice immediately on employces 
f an intention to cut wages 159%—this 
s a safeguard against a possible break- 
lown in the negotiations for a volun- 
ary 10% reduction. 

Daniel Willard, chairman of the rail- 
oads’ wage committee, expressed con- 
idence that the negotiations would re- 
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sult in a satisfactory adjustment. He 
pointed out that a wage reduction of 
10% and the revenue from increased 
freight rates would probably add $300 
millions to railroad income in 1932. 
The wage cut, he said, would meet any 
shortage in bond interest next year. It 
is understood that the railroads are pre- 
pared to agree that any surplus from the 
wage saving, after fixed charges have 
been met, will be used to employ addi- 
tional labor in maintenance of their 
properties. 

Assuming that the deficiency in inter- 
est charges next year will not be any 
greater than this year—$50 
excluding the obligations of roads that 
have other income or are already in 


millions, 


default or receivership—the total for 
both years will probably be covered by 
the proceeds from 
rates. In that 
millions expected from a 10% 
cut would be available for putting idk 
workers back on the payroll 
tion is whether the 
the appropriate 
savings for bond interest when they 


‘ncreased freight 
$200 


wage 


case, the entire 


The ques- 
railroads can resist 
temptation to wag 
must pay interest on loans obtained from 
the Railroad Credit Corp. 
Wants Specific Provisions 

The B. & O. president also told the 
Senate Banking Committee on Monday 
that legislation on the Emergency R« 
construction Corp. should include rail 
road relief specifically rather than by 
inference. Pointing out that the rail 
roads have maturities of $1 billion 
coming due in the next 3 years, he said 
the carriers would have to borrow this 
money at distress prices unless the gov 
ernment recognizes a good investment 
He would not suggest the rate of inter 
but 


reason 


est the government should charge 
that if the 


able,”” the railroads will save 1%, pos 


remarked rate is 


sibly 2%. In reply to Senator Couzens 
no objection to 


needs 


he said he would have 
of a 


fund 


meeting the railroads’ out 


government revolving loan 


Rail-Truck Experiment 


Hangs on L.C.C. Decision 
Mu 


lin 


SHORI & 
interurban 


NorTH 
progressive 


CHICAGO, 
WAUKEE, 
is proud of its “ferry truck service 
(BW —Mar 18°31) 
doors in Chicago with those in Mil 


connecting store 


waukee and Racine. In the year ended 
last June it grossed $28,000 
fleet of 78 
tractors, haul containc®rs from shipper 


from its 


trailers which, in tow of 


to rail line (where a_ special 
loads 3 containers to a flat and 
from rail destination to consignee. The 
equipment represents an investment of 
$155,000. 

Chicago & North Western was proud 
of its 
the 
forced its 
year by a decision which decreed that 


ramp 
car) 


container car until 


Commerce 


SCTVICC 
Commussion 
the 


Interstate 
abandonment earlier in 
rates which vary with minimum weight 
of containers can only be justified by 
differences in 
Now it doesn’t see why ferry trucks 
under the same 
the I.C.C.’s attention to 
on a plea for competitive 


quality or cost of service. 


don't decision 


has 


come 
turned 
its rival, 
equality. 
So far, Chicage, North 
a vigorous fight to keep its 


Shore has 


7 





pioneer service going. Defence: (1) 
It is not the commission's function to 
determine what types of equipment can 
be used by common carriers; (2) ferry 
truck rates are satisfactory to shippers, 
compensatory to the company, and as 
high as can be maintained to attract 
trafic from unregulated truck and 
water carriers—and even if shown to be 
less than reasonable maximum charges, 
the Interstate Commerce Act does not 
require a road to get all the traffic will 
bear; (3) as to the container decision, 
ferry truck rates for different classes 
of service are based on cost per ton of 
actual transportation; (4) while it is 
willing to extend the service, other 


localities, shippers, and kinds of trafhc 


are not prejudiced by the present limited 


schedule. 

North Western’s container rates had 
been the same as North Shore's truck 
rates, ranging from 15¢ per 100 Ibs. on 
20,000-lb. shipments to 40¢ per 100 
Ibs. on 6,000-lb. shipments. The class 
rates to which North Western reverted 
in July, as revised by the commission's 
order effective Dec. 3, range from 27¢ 
per 100 Ibs. on fourth class to 53¢ per 
100 Ibs. on first class. 

Other roads which have been watch- 
ing this experiment in keeping trafhc 
away from independent truckers are 
anxiously awaiting the I.C.C.’s decision. 


1.C.C. Hopes Publicity May Help 


Cure Rail-Shipper Reciprocity 


Soon the I.C.C. will make public a re- 
port discrediting ‘‘teafhic diplomacy.” It 
hopes to discourage the prevalence of 
reciprocal deals between railroads and 
shippers. 

Inquiry by the commission has dis- 
closed that this hoary practice has be- 
come a dog-eat-dog struggle in the past 
5 or 6 years. For every entre nous trans- 
action that I.C.C. crews have uncovered, 
there are a hundred that will remain 
buried through fear. Railroads that have 
testified to purchasing supplies from 
shippers in exchange for traffic have 
been penalized. Pressure exerted by car- 
riers and shippers to get business is 
limited only by their size and influence. 
Small roads and small manufacturers 
have suffered in silence 

Shippers Were Coy 

Shippers have kept themselves scarce 
during the LC.C.’s disconcerting in- 
vestigation. None accepted the com- 
mission's invitation to testify. A few 
scouted the hearings held at Chicago, 
New York, New Haven, Detroit, Cin- 
cinnati, St. Louis, Philadelphia, and 
Washington, but most of them asserted 
that their business is their own and not 
the [.C.C.’s 

Despite such obstacles, the I.C.C. has 
gathered an amazing record on the ex 
tent to which purchases of railway 
equipment and supplies depend upon 
the routing of traffic. 
limited to 22 roads, but the trail leads 
from the Atlantic to the Pacific and 


The inquiry was 


embraces the purchase of fuel and a 
thousand other items 
Pennsylvania accepted the commis 


It ad- 


sion'’s invitation to file a brief. 


8 


mits reciprocity in the purchase of some 
products but asserts that, except for coal, 
it buys only materials that meet required 
standards and at the lowest possible 
prices. Cement and lumber are pur- 
chased on competitive bids, mostly from 
off-line producers. Paint and oils also 
are bought on competitive bids. Traffic 
received from producers has a bearing 


on the distribution of orders for 

The Pennsylvania thinks “that 

haps an explanation ts due” to th 

mission regarding the method of 
chasing bituminous coal. Col. ¢ 
Young, general purchasing agent 
orders are distributed with som« 
tion to the output of the mines on | 
sylvania’s lines Colonel Young { 
admitted that traffic data are consi 

in the allotment of orders but d 

that orders are given in exchang 

trathc The road doesn’t attempt 
get the lowest possible price in diff 
fields, for fear such a policy v 
wreck the industry that furnishes 
Pennsylvania with 30% of its t 
36% of its revenue Beating dowt 

price of its locomotive fuel, in Col 

Young's opinion would eventually 

stroy business. 

Erie challenged the commission 
say that reciprocity is practiced by 
and that it is fairly practiced; an 
practiced by us 1s not only lawful 
is good business management.” 

Erie Splits a Hair 

Unless purchases be at such prices 
indicate inefficient and 
management or discriminate unduly 


unccono 
} 
tween sellers, who are or may be sl 
pers also, there could not even b 
suggestion, according to the Eri 


the carrier is doing an unlawful 





i 


SpeeD Car 


Wide 


The streamlined front end of the car tried out on the Phil 
delphia & Western. It does the 14 miles to Norristown in 16 minut 
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PULLMAN SuHows Its Wares—On exhibition at the Pennsylvania Station 
Vew York, are the “S.0.S.,” the new reclining seats and double bedroom 
Questions reveal that many members of the traveling public, due perhaps 
to the automobile, are unfamiliar with Pullman comforts 


The 
licate 
ontends. 
The L.C. 
whether the insidious practice can be 
utbed by existing or new law. Its only 


commission's inquiry does not in 
affairs, the Eric 


; 


such a state of 


is secking now to discover 


hope of effecting a remedy for present 
conditions may lie simply in their ex- 
Publicity was effective several 
years ago in putting a stop to the prac- 
tice of several railroads of farming out 


posure. 


repair work to outside shops 


Store-Door Service Is 
Promised to New York 
THE prospect of a store-door pick-up 
ind delivery service by the railroads in 
New York City, for which merchants 
have been clamoring a long time, has 
come nearer to realization with the 
announcement at the annual meeting of 
the Atlantic States Shippers’ Advisory 
Board in New York last week that the 
carriers had agreed to start this service 
Decision after a 
of conferences railroads 
shippers. Another mecting has been 
alled for Dec. 29 to discuss details of 
the plan. Representing the shippers at 
the conference will be W. H. Chandler, 
hairman of the New York Shippers’ 
Conference, W. J. L. Banham, presi- 
lent of the New York Board of Trade, 
nd C. L. Hillary, general trafic man- 
ger of Woolworth in New 


Y ork. 


series 
and 


was reached 


between 


the Co. 
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Kroger Replaces Weak 
Links With Strong Ones 


CONVINCED that reta isin Pitt 
burgh will 


Kroger Gr y & 


xd stores there 


ind § 


gains Bak 
plans 100 


ilso continuing 


oftcr 
vol 1mm 
located 
profitabl 
Krog 
units 


was 


Where New England Business 
Will Look for Profits in 1932 


WiTH annual closing statements in the 
offing, their round-sum black or red ink 
1931 performance 

300-odd New 


have disclosed to 


measure of tenta 
tively known, 
manufacturers 
New England Council how they hope to 
make 1932 and bigger 
profits 

Of the total, 240 propose to find ways 


England 
the 


earn more 


to cut costs in their production depart 
ments. More specifically, 116 intend to 
install mew machinery of 
capacity, 102 propose to employ new 
processes, 86 plan to improve layout, 
79 want to revise shop management, and 

are going to apply bonus or incen 


higher 


tive wage plans to accomplish desired 
results. 

Better factory lighting is considered 
by 35 as essential to insure better per 
formance; 61 plan 
work for employees; 63 will improve 
systems of stores control; 20 expect to 
material-handling 


increased safety 


install new ma 
chinery; 212 will attempt general redu 
tions in operating costs. 

That problems of distribution and 
marketing take precedence over those of 
production is indicated by the fact the 
Council received teplies to questions in 
this field almost doubling the number 
touching on production subjects 


specifically manutl 


setting out to make a more caret 


analysis of their domestic markets and 


»7 same move in the 
104 


to domesti 


are making the 
m irkets 


INiZe¢ d research 


foreign expect 
ore 
and 20 to foreign markets 

Whale 142 
research to devclop new or improved 
defi- 


ve lor 


are going to employ mor 


produc ts 
119 p ) t 1¢ 
I propos od 


products, 198 have new 
nitcly planned 
new uses for old prod cts: 6S will de 


: 


velop new packages or wrappings 
stimulate sales and profits 
More Dealer Helps 
Numerous 
provements in merchandising their prod 
help to 
I | they 


manufacturers plan in 
ucts, 108 proposing to give mor 
dealers and retailers, while 90 
must Open new wholesale and retail out 
and 14 wholly 


lets propose to open 


owned wholesale and retail branches 

Increased advertising is considered as 
iid to better profits by 90 manufacturers 
while 88 intend to revise their entir 
selling plans 


The 


away 


t tren 


nethod 


aistit 


wasteful sales 1 


study discloses i 


trom 
toward the appiication of selective s 
ing; 163 manufacturers propose to cor 
centrate on their most profitable lin 


137 promise to concentrate stri tly of 





their® profitable customer accounts; 112 


on the most profitable sales territory. 
Aside from these specific replies, 139 

expect to try for a general increase in 

sales volume, 106 want to build 1932 


profits on reductions of wages and 
salaries in their sales departments, while 
281 propose to carve added profits out 
of expense reductions other than on 
wages and salaries. 


Cigarette Smokers Are Coming 


Back—Some to Cheaper Brands 


CIGARETTE production in November, re- 
ported at 7,849,803,470, approached 
within 1.28% of the November, 1930, 
total of 7,951,588,370, indicating that, 
temporarily at least, the decline started 
June, 1930 (BIW—Sep30'31) has been 
checked. 

Price increases effected in June 
(BW —Jul8’31) and added taxes in 
many states had switched smokers to 
pipes or to rolling their own, causing 
consumption decreases of 2.06% in 
June, 9.77% in July, 10% in August, 
4.86% in September and a record drop 
of 18.19% in October. 

Some manufacturers read in Novem- 
ber figures signs that rolling-your-own 
is on the wane. First popular in 
Arkansas where a state tax of $2.50 a 
thousand, added to the federal impost 
of $3.00 a thousand, made each pack 
of 20 cigarettes carry 11¢ in taxes, this 
fad spread rapidly in all 
Millions of cigarette-making machines 
were sold. 


directions 


Large cigarette manufacturers, seeing 
the possibility of a permanent loss of 
volume, started to advertise package 
tobacco, pushing its sale ahead of 1930 
figures by 632,000 pounds in August, 
672,655 pounds in September, 1,179,- 
000 pounds in October, 2,414,364 
pounds in November. Revenue collec 
tions on cigarette paper during July 1- 
Dec. 1, 1931, have increased 16% over 
the same period of 1930. 

Back to Tailor-Made 

But dealers in states where the 
your-own fad was popular claim that 


roll 


many smokers soon go back to buying 
ready-made cigarettes to supply all or at 
least part of their requirements. Pocket 
machines are too cumbersome to carry 
around. Making advance supplies at 
home is not always convenient. Pipes 
cannot be smoked everywhere. 

But smokers do not necessarily go 
back to smoking the 


same brand as 


heavy taxes bootlegging of supplies 
from neighboring states has become 
popular and profitable. 

In the Eastern and Central Western 
states a new cigarette selling for 10¢ a 
pack of 20 has won record-breaking 
popularity. Since July its manufacturer 
has multiplied production capacity re- 
peatedly without having reached a posi- 
where current demand could be 
fully supplied. He maintains a whole- 
sale price of $4.50 a 1,000 (of which 
$3 represents federal tax), claims that 
“the dime is a nimble coin” and that 
convenience of selling price has been a 
factor. 

Retailers agree that 
equivalent to a unit of coin helps sales. 
Some feel that sale of the “big 4” 
Lucky Strike, Camel, Chester- 


ton 


a selling price 


brands 


field and Old Gold—could be n 
rially aided if wholesale prices 
reduced to bring back the long-pre: 
ing 2 for-a-quarter retail price. 

Manufacturers are inclined to Ic 
prices as they are until the present » 
of state tax legislation has passed 
present 13 states impose taxes rang 
from 5¢ a pack of 20 downward, ne 
sitating the affixing of a tax stamp 
the package in each state. Many ot! 
states have taxing laws under consid 
tion. Introduction of transparent 
moisture-proof wrapping has made ati 
ing of tax stamps difficult. 

May Change Package 

If most states should enforce cigar: 
tax legislation present methods of pa 
aging may require changing. Anti 
pating this, one manufacturer is 
perimenting with a new-style pack 
in which the moisture-proof contair 
forms the body of the pack and 
printed band carries the label and 
vertising copy on ordinary paper 
which state tax stamps will read 
adhere. 

Meanwhile snuff production, wi 
for months increased drastical UBBER 
dropped substantially below the | 
total in November. For the 5 
July 1—Dec. 1 revenues from this si 


some 
yeneral 


mont 


are now below those of 1930 
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The Business W 
carpets, introduced at the sprin: 


are of pile fabric with a compos 
Seams are locked from the hac 


before. The economy motive has caused 
some to look for a more solidly packed 


Others are 


Not a Stircu—*“Seamloc” rugs and 
floor covering “opening” in New York, 
tion back, need no sewing or binding. 


cigarette that lasts longer. 
willing to buy the cheapest ready-made 
cigarette they can find. In states with 


with tape and cement, do not show on the surface 
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RuspBeR WuHee_s—The new “Streamline Jumbo” tires. developed by 


General, are wheels, shock absorbers and tires in one. 


they are standard tire width on the 


road, 


Broad at the hub. 


need only 12 pounds of air 


Old Company Licks Depression 


By New Methods 


. New Products 


Nashua Paper’s tonnage shrinks but 


profit ratio rises and yields an extra dividend 


WHite The Business Week's Index of 
Business Activity has been dropping 
steadily toward the freezing point, some 
ompanies have kept right on working 
in their shirt sleeves, too busy to feel 
the chill 

One such is the 83-year-old Nashua 
Gummed & Coated Paper Co., specialty 
paper makers of Nashua, N. H., which 
marched blissfully through the black 
forests of '30-'31 without once catching 
sight of a wolf. 

Tonnage Down, Profits Up 

Tonnage, to be sure, fell off about 
1% in "31, dollar volume suffered 
somewhat; but net profits are higher, 
some 12% in ratio of earnings to ton 
nage, and the third quarter brought 
believe it or not—an extra dividend of 
$! a share. This without a pay-cut or a 
iy-off; in fact, of those on the 
iyroll are earning more this year than 


most 


fore 
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The record is a triumph for manage 
ment, personified, in this case, by th« 
president of the company, W. L. Carter 
a golfer who would rather make a dol 
lar than a birdie, an hunter 
who'd enjoy discovering a new process 
His 


hobbies are many, but his real passion 


antique 


as much as a Sheraton sideboard 
is what you might call creative manag« 
ment. 

Way back in '29, 
that this 
depression, which he defined as a de- 
cline of normal rather than a 
from normal. The gentleman is a real 
ist; he faced the facts, the 
situation, took his losses in advancc 
and mentally. 

Looking forward to lower tonnage, 
lower prices, lower gross income, he 
planned to meet them with lowered pro 
duction costs, greater sales effort, and 
research to develop new products and 


Mr. Carter decided 


was no recession, but a real 


decline 


sized up 






new uses for old products A 
which is simpl and 


mind 


logical 


given 
realistic 

! 

A CAC 


departments ill essential functions I} 


ulating eye was turned on 


production department went on a mod 
fied Taylor system, the con pany spl 
ting 50-50 with the worker all saving 
above averag¢ performanc« I} 
sulted greater Output at lower 








a nice increase in income [or 
individuals 


Cut Red Tape 


The oflice, too got the eagle 
Forms and systems were simplified, pr 
cedures condensed. Filing, for instan 
once took 5 clerks, is now done bett 


in halt the clerk-time. Stenograph 


once averaged 456 lines a day, now ty; 


out 1,500, share the saving with tl 
company, carn 10%, mor 

However, a penny sav | on 
penny carne 1: it was research ar ) 
fashioned selling which paid that 


A calm cxaminati 


lar extra dividend 


of markets showed a decreasing use of 
certain kinds of paper lranspar 
wrappings were icaring oft large striy 


of the market for the company’s wax 
papers. Rather than strugs vainly to 
make a completely transparent w 
wrapper, Nashua went to the otl 
extreme, capitalized a completely opa 
paper which was ecasicr to print an 
handk Volume on this n ! 
replaces most of the tonnage lost on tl 
old 

Ihe makers of Old Gold cigarett 
wanted a package for 50 to stimulat 
sales to the ladies. Tin boxes were out 
1 velvet or velour paper would provid 
just the right touch, but the tmport 
price was high and no mill this side « 
Berlin had ever made it 

While Mr. Carter went scouting 
Europe tor a process the company 
laboratories got busy Betor n cor 
cluded negotiations, the cabl rriv 
announcing a_ successful home-mad 
product. Old Golds now con neatly 


attired in a golden brown velour, ma 

in New Hampshire 

To Take Up the Slack 
gummed paper dey 

tak« up the 


so the patent on a paper shirt band for 


The irtment 


needed business to slack 
laundries was acquired, and 185 mil 
lions have been sold this year althoug! 
marketing has not yet been fully or 
ganized 
Mr 

velop new products than to try to for 
Good 

j 


good 


Carter believes it’s better to d 
an old line on a changing market 
management, in his credo, is just 
And the way to keep the 


from the door is to go loaded for bear 


scensc wolf 














Seek Cure for Shipping Sickness 


In Government Regulation 


HAVING failed to cure the running sore 
that chaotic rate-cutting has embedded 
in their business, operators of inter- 
coastal shipping lines may have to swal- 
low a bitter dose of governmental regu- 
lation. The prescription has already 
been written by Senator Johnson of 
California and is now in the consulting 
room of the Committee on 
Commerce. Its ingredients are of deep 
concern to all shipping, domestic and 
foreign, for, while the eminent doctors 
have been about it, they have com- 
pounded what they think is a panacea 
for all the ills plaguing water trans- 
portation in, to, and from this country. 
New Teeth 

If the Johnson amendment to the 
Shipping Act of 1916 comes out of 
Congress as it went in, the U. S. Ship- 
ping Board will be equipped with a 
brand-new set of teeth and armed with 
the same kind of sweeping authority 
that is possessed by the Interstate Com- 
merce Commission. Without its agree- 
ment that the public interest is thereby 
served, no ship operator will be able 
to engage in interstate commerce, in- 
crease, decrease, or materially change 
the character of the service he is giving. 
With its new powers, it will be able to 
prescribe both maximum and minimum 
either to protect the public or 


Senate's 


rates 
stabilize competition. 

Furthermore, the broad powers ac- 
corded to the Board by the Johnson Bill 
are not limited to the regulation of 
domestic shipping. This is made very 
explicit by a provision that gives it 
authority to require “any common car- 
rier by water in foreign commerce” to 
change any rate or practice which is 
“unjustly prejudicial to exporters of the 
United States as compared with their 
foreign competitors’ and empowers it 
to fix maximum rates or fares where 
called for. And if the government can- 
not directly regulate foreign shipping 
lines, there is a strong suspicion that it 
can do about anything it wants with 
them through its authority over port 
rights, wharfage, terminal and ware- 
house charges. 

Fireworks Foreseen 

The Johnson Bill will not get through 
without fireworks. Its text heads 
straight for trouble once it winds up 
its preliminary list of definitions. 
Stripped of verbiage, Section 2 means 
that onc year after enactment industrial 
12 


carriers shall ccase to be common car- 


riers—which means that fleets set afloat 
to carry their owners’ own goods and 
compete in common carrier service at 
the same time shall thereafter be ruled 
out of the competitive situation. The 
industrial carriers are certain to fight 
this on the ground that experience has 
shown that it is possible to build up a 
stronger merchant marine system by per- 
mitting the use of industrial shipments 
as a nucleus of traffic; that it was the 
shortcomings of the common carriers 
which forced them into establishing 
their owm lines. The pending hearings 
may find shippers dubious about the 
effect of this proposal to cut down the 
facilities afforded them. Some are in- 
clined toward a compromise that would 
the carrier which 


exempt industrial 


Oi. Men—Rufus C. Dawes (left), president of the Chicago Centur) 
Progress Exposition, shows the site of the oil exhibit to Messrs. Coates 
o| Cities Service, Sinclair of Sinclair, Bullock of Standard of Indic 





loads no more than 40% of its 
cargo. 

The hearings will undoubted! 
up the old dispute between th 
The South Atlantic and Gulf 
foresee special benefits in the 
Bill. Since, they say, most of the 
rate-cutting that prompted it h 
carried on by lines plying betw 
North Atlantic ports and the 
Coast, a restoration of 
under government regulation 
alter the ratio in their 
trafhc from the Central states that 
moves to Atlantic ports would te: 
shift southward 

Meanwhile, the intercoastal linc 
still struggling toward an agree 
rate stabilization that will enabk 
to go before Congress with sor 
surance that self-regulation can | 
pended on to accomplish all now s 
through government intervention. | 
ever, some of them see such interv 
as the only way out of their 


| cat 
mee 


norm. 


favor s 


troubles 


el 


Mor 


Yor. 
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In Texas Governor St 


New Rise in Output Threatens fics 








is . Texas fields, this time fro t 
) | Oil | | ‘ r l bb! per day iT lin ruf tt 
Peace in the Oil Industry a aa acs cee ee 
J ¢ cl Nave IVvcragyes ote ) bi 
per day recently, indicating tl xtent 
Leaders try to tighten curb, talk of general oS comand; ‘outpet hes been well o 
100,000 bbl Until new w if 
meeting to prevent a return to chaos change the picture, the latest edict » 





ArTer last weck’s St. Louts meeting of duction and refinery runs were 206% 000 bbl. daily 



















directors of the American Petroleum above what they should be, he declared In Oklahoma a move ts 

Institute, opinion in the oil industry Unless something is done quickly we have tl prorating body red 

seems somewhat more optimistic It are headed for trouble He admitted quota for the state from bt 

evidently believed that big oil pro- that a tariff on oil, now being actively 500,000 bbl. daily. At present abo 

ducers represented there came to some pressed in Congress, might help, but 50,000 bl roing into stor | 

sort of agreement to reduce crude and warned that it cannot save the industry In Ca 1 reduction of daily o 

rchnery output in line with lessened “We must do constructive things or put quota to 450,000 bbl. from tl 

seasonal demands for gasoline. Amos else witness demoralization exceeding present 500,000 bbl. allowable is bei: 
Beaty, new Institute president, issued anything in the recent past.” sought. Chief opposition comes fro 

a statement at the close of the meeting The trouble is that, whereas winter some Kettleman Hills producers wi 

predicting reduction of output to mect always brings a decline in gasoline con- are already shut in to an unusual 

demand. sumption, producers and refiners are and are secking more lecway in tl 
This is a distinct reversal of the continuing operations at nearly summer production quotas 

pessimism expressed in his call for the rates, resulting in increased stocks and Gas Stocks Gain 

weeting. Charging that both crude pro- serious threats to the price structure The _ statistical ommitte { 

A.P.I. recommended a sharp droy 









crude output in November nd ag 
in D 
runs Output actually increased n 


November, however, and December d 


have been far less than thos 


cembet 












f lin Ss 










recommended. Crude runs to stills lik 





wise remained abov 







, , 
gasoline stoc ks gained i million bl 
in November to a total of millior 
comparcd with the recom led total 





i 





of 34.6 millions 





Opinion ts growing througho 





industry that the tyme has arrived for a 






general meeting of industry, state, an 





national government representatives to 





decide upon measures needed to prevent 





recurrence of conditions experienced 





during th« last year or two. Several 





local organizations and trad papers ar 





actively behind such a meeting an 





is. likely to b illed befo many 













months ba pose 








Aleohol Makers End 
War, Mark Up Prices 


REVERSING the policy of 1 year ago 





when they tried to attra buver 





through lower prices, industrial alcohol 





manufacturers have announced high 





quotations for the first quarter of 1 





This closes a destructive price waft 





Early in 1931, large surplus stocks in 







tensified competitive selling so tha 









Underwood 4 Underwood many contracts were mad at opr 






More Om Men—On this page, Messrs. Pratt of Standard Oil, Neu below production costs 
York, Leovy of Gulf Oil, Dau es of Pure Oil, Holmes o} Texas Corp. They The new increases on denatured alco 
constitute the exposition committee of the American Petroleum Institute hol range from 64¢ to 10}¢ a gallos 
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Wide World 


Reavy To Go—The great Bagnell Dam in Missouri, ready to start generat- 
ing for St. Louis, and the newly created Lake of the Ozarks 


New York in 
now 314¢ a gallon; it was 25¢. 

While the prices represent a 
considerable improvement, no unusual 
profit is expected. Just before the out- 
break of the price war, commercial 
alcohol sold for 40¢ a gallon. Rather 
than advance prices to a higher level 
that might be difficult to maintain, the 
large producers evidently seck to stabi- 


formula 5 at tanks is 


new 


lize at a living profit 
It is thought that the new prices will 


hold. Surplus stocks are considerably 
below the level of a 
duction also is less, the output for 10 
months of 1931 being 99% under 10 
months, 1930. 

Demoralization precipitated 
when business depression and _ increas- 
ing competition of other chemicals de- 
creased Consumption in 1931 
has continued small. Sales of specially 
alcohol 1931 


below 


year ago. Pro- 


was 


sales. 


declined in 
the 1930 level 


denatured 


about 20% 


U. S. Chamber Plan Recognizes 


New Trend of Business Thought 


APPROVAL by referenda of recommen- 
dations of two of its committees put 
on record this week the long-expected 
program of the U. S. Chamber of Com- 
merce for business and employment 
stabilization. Eleven proposals, all car- 
ried by the necessary two-thirds vote of 
members, were contained in reports of 
the Special Committee on Continuity of 
Business and Employment and_ the 
Natural Resources Committee appointed 
at the last annual meeting of the Cham- 
ber in May, and headed respectively by 
Henry I. Harriman and Matthew Sloan, 
utility executives. Main points in the 
program are: 

(1) Establishment of some sort of 
national economic council. The Cham- 


ber’s referendum does not specifically 


14 


say that a council should be set up, but 
suggests that “the principles of a na- 
tional economic council should be plated 
in effect... These “principles” pre- 
sumably refer to suggestions in the com- 
mittee report that some sort of effort 
is needed to aid business in planning; 
that it should not be in form of a 
governmental agency, should not be a 
planning board itself, but a purely ad- 
visory body composed of 3 to 5 men 
selected by a larger board composed of 
representatives of all business, govern- 
mental, and _ professional interests 
brought together by the Chamber, but 
leaving the council itself independent 
of the Chamber. 

Giving full time to the work, liber- 
ally paid, supported by a statistical and 


economic statt financed by priv 

the council should gather info: 
and on 
nomic questions for the gener 


make studies import 


ance of business. Trade associat 
each ficld of business should b 
to perform similar functions 
The Sherman Act 

(2) Modification, but not rey 

unti-trust laws (a) to permit agr 
to control production, under 
mental that 

ments are in the public interest f 


supervision to sce 


stabilization of business and 

ment; (b) to provide some opport 
under the law or otherwise, for 
ness concerns to get advance sancti 
condemnation of proposed mergers 
to permit some federal agency to ; 
ize agreements to curtail product 
natural industries wher« 


production injurious to the publi 


resource 


est is found 

(3) Immediate unemployment 
as needed by local action and pr 
funds, supplemented by state and 
but 
tions; the long-term problem of 
ployment stabilization to be met by 


not federal government cont 


dividual employers dividing up 
and setting up private unemploy: 
benefit made 


as possible from state to state in 


reserves, uniform s 


industry by trade association actior 
In these suggestions there is not! 

novel or promising for concretc 

in the but they ind: 

finally a definite and noticeable resp: 

on the part of the Chamber to the tr 

of public and business opinion 


near future, 


referendum and its result is an of 
public recognition by the Chamber 
the depression and the problems it 
put to American business 


Aluminum Hopper Car 
21,200 Pounds Lighter 


RAILROAD men see many possibilit: 
in the aluminum rail hopper car, 
built by the Canton Car Co. for Alu: 
num Co. of America. 

The car, 70-ton capacity, is on U 
pattern of a steel car, but its body ar 
underframe are all of aluminum all 
Advantages claimed are a saving « 
21,200 Ibs. in weight of an average-si 
car and lower maintenance cost, due 
the non-corrosive properties of alun 
num. 

Aluminum Co. of America has plac 
an order for 10 such cars. They arc 
be used for transport of British Guia 
bauxite (aluminum ore) from Né 
Orleans to plants in East St. Louis 
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He got a bird's eye 
view of his sales 


problem a See ee 


The president of the business equip- 
ment company had concluded his con- 
ference with the sales manager .. . 
They agreed that it was riotously ex- 
pensive to send salesmen to remotely 
problematic prospects. 


It was natural then, that he should next 
approach the executive in charge of 
advertising with this observation: 
“Take a look down there . . . hundreds 
of prospects for someone’s goods. . . 
mighty few for ours. Wouldn't you 
say that the view you see represents a 
gob of some magazine’s circulation, 
which costs us so much per name to 
cultivate? 


” replied the V. P. “it does, 


“Yes, sir,” 
but on the other hand it does not apply 
to some strictly business publications 
which are continually improving their 
coverage . . . weeding out the small 
businesses which buy little . . . con- 
centrating on the large ones which 
have the need for our service and the __ little names, which to us is waste 


ability to pay for it. circulation.” 


“Fine answer,” commended the 
president “then you have the pic- 
ture of the class of publication 
geared to carry our advertising 
without making us pay for the 
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Transcontinental Battle Rages 


for Control of Transamerica 


Wires crackle with hot words as Giannini 


and Walker tussle for biggest trust of all 


THERE occurred last week in Wall Street 
an event as rare, and as momentous, as 
an earthquake in San Francisco. The lie 
was passed. 

Not since the robust weather of 
Roosevelt's time had such a thing thun- 
dered down from such an altitude. 

After a Homeric exchange of more 
general denunciation by the professional 
press agents of the distant and rival 
camps, there came from Elisha Walker, 
44 Wall Street, chairman of Trans- 
america Corporation, and from Amadeo 
Peter Giannini, advisor to and boss of 
Stockholders, 
the 


Associated Transamerica 
P. O. Box 1062, San 
heroic detonation. 
244,500 Stockholders! 
Addressed to 244,500 stockholders of 
Transamerica’s 24,000,000 shares, resi 
dent in every United State and in 30 
foreign lands, it was heard everywhere. 
Wherefore? A proxy fight for the 
control of the largest holding company 
in the world, is still Trans- 
america whether it be right side up or 
apex down in the sand, pyramid of 


Francisco, 


for suc h 


financial pyramids. 

All men of markets know and 
not soon forget how Giannini, largest 
single fist in bankerdom, acquired 
Elisha Walker's Blair & Co., after 
Transamerica’s unpleasant 1928 setback 
from bears; how Chairman Walker of 
Transamerica replaced retiring Giannini; 
how Transamerica new stock after a 
150% stock dividend was at 673 from 
1683 before; the crash and Giannini’s 
return to combat; the heroic public pool 
to save the stock—which never func- 
tioned; its decline in 1930 from 25 to 
10; California’s alarm and the 
squad of Lee, Higginson men. 

New Policy Adopted 

The Gianninis gracefully out, a fresh 
board faced the world. New policy was 
splendid and No more 
branch banking dreams. Divorce of 
stock jobbing from institutional bank- 
ing. Sale of New York’s Bank of 
America to National City through ex- 
change of shares. Return to legitimate 
investment trust type. Separation of 
Blair & Co., from Transamerica. Chief 
Walker to stick it out with Trans- 
america. Stock at $4. All well. But— 


will 


rescuc 


reassuring. 
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There rumors from California 
Giannini was talking, not yet in meet 
ing but to tourist groups of stockholders 
in his familiar office. He was not con 
tented with Walker's policy. He would 
resist, perhaps. 

Nov. 7 A. P. Giannini signed ‘‘Cor- 
dially yours” to 244,500 Transamerica 
stockholders at the end of these two 
sentences: “If a sufficient and prompt 
response, through proxies, indicates that 
it is desired that I take the leadership 
of the Association, I stand ready to do 
so, and pledge to my old Transamerica 
stockholders my best efforts in their 
behalf. The decision rests with you.” 
The prose was nice, if strong, because 
it was the prose of Lawyer Hiram John 


were 


son, Senator 


Returns To BattL—E—Amadeo P. Giannini emerges from retirement 
fight for control of Transamerica, biggest investment trust of all 





There are who belli Cl 
the present 
Transamerica stock is due to mai 


tion, and that the value of the sto 


many 


unfortunate posit; in 


designedly been depressed out W alke 
relation to its real value. It is p 
tention to make diligent inquir tl 
all market transactions in Transa: ri 
stock, salaries paid and agreed al 
paid, and other expenses, purchas salary, 
sales, etc., of Transamerica and sut rity 
rics. We will endeavor to ascert 
facts available in regard to these : (2) 
prior to the annual mecting.” from 
Reply of the Walker camp e. 
move the date of the annual : James 
from Mar. 31 to Feb. 15. all 
There was a meeting of | prayin 
tussling over securing access to vel 
of 244,500 stockholders. The ela 
addressograph privilege, as th ons 
usual photostat procedure, was (3) 
out in favor of six (6) copyists Dec. | 
caused great delay. Meanwhile, tl cre 
at $2.50. Giann 
Now for the allegations, as «1 A. J. i 
by the highly skilled press her 
the 2 camps: Santa 
(1) Giannini’s lead. The pub! we 
SAK 

ied 

ick 

ral 
ould 
the f 

Street 

open 
before 
Walke 
sugges 
prope! 
' ould 

fight 
trol f 

tne 

(t) 
| was 
which 
the 
ealth 
nor tc 

this. 
years ; 
I triec 
neric 
g i 
$3,701 
(4) 

e$$ 
(a) 
hole 
Hert tion 
nds 
pre 
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circulated insinuations of the above 
document about salaries and expenses. 
Oral remarks to California followers, 
loose phrases to about 
Walker's bonus. Reference to 73% of 
profits. Reiteration of a life-long 

1 that he be left alone in peace as a 

r man, with a quarter of a million or 

half million for total fortune, no 

iry, almost all income given to 
rity, chiefly University of California 
Mr. Walker: 

(2) Walker's lead. Letter of Dec. 9, 

m Transamerica’s San_ Francisco 

hee, signed Elisha Walker, chairman, 

mes A. Bacigalupi, president, stating 

all stockholders 11 defensive facts, 

ying for proxies. Accompanying 
longer letter, management's complete 
revelation of Giannini’s past money re- 
lations with the company. 

(3) Giannini’s lead. News despatches 
Dec. 10 from the town of Salinas, Cal., 
where pursuing nmewshawks caught 
Giannini, his son L. M. (Mario), and 
\. J. Scampini, on their way to a proxy- 
gathering speaking tour of Ventura, 
Santa Barbara, and points near by, and 
showed them the Walker letters. 

Mr. Giannini: 

Said Giannini: (a) The letters were 
med to catch him unawares, a clever 
trick. (b) It was an attack on his per- 
sonal honor and integrity. (c) He 
would now definitely lead the fight to 
the finish against Walker and Wall 
Street domination. (d) He would lay 
open his books, personal and business, 
before a committee for investigation if 
Walker would do the same thing. H« 
suggested that it would be fitting and 
proper if the PRESS—the Press, boys— 
would name that committee. (e) “This 
fight will be based on California con- 
trol for California stockholders against 
the domination of Wall Street.” 
(f) “When I retired from Transamerica 
| was entitled to 5% of $83,000,000 
which I did not take. There are 5 of us 
in the Giannini family and our total 
wealth doesn’t come to a million—no, 
nor to half a million.” “We expected 
this. After searching my record for 27 
years as a banker, all they can say is that 
I tried to keep up the price of Trans- 
america stock when the market was fall- 
ing and that I was credited with 
$3,700,000 in bonuses.” 

Lots of Facts 

(4) Walker's lead. Releases to the 
press of: 

(a) A comprehensive digest of the 
whole row, with lots of facts, for publi- 
tion Dec. 11. Some word choices: 
ends its silence,” “brands,” “‘arraigns,” 
reproaches,”” “Mr. Walker has never 


newsmen 
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sold 
in any way speculated in the stock di 
rectly or indirectly.” 

(b) “Memorandum for the Editor,” 
as of Dec. 13 the 
about how Guannini 


single share of his holdings or 


restating charges 
money 


$3,700,000 during 


much got 
from Transamerica, 
1927-1930, 
Attached to this memo for the editor 
was an certificate by Ernst & 
Ernst, Accountants and Auditors, 2 feet 
high by 15 inches broad that had been 
sent by telephoto from San Francisco 
(c) Since the elaborate account was 
difficult reading, there appeared Dec. 14 
a concise and admirably clear transla- 
tion of it. The gist of it: that Giannini 
had fallen into the habit of 
vaguely drawing on the company for 
expenses, taxes, advances on stock pur- 


audited 


sort of 


chases, charitable gifts, club dues, in 
surance, payments to individuals, ctc., 
at the total rate of from a quarter of a 
million a year to a million and a half a 
year, against his recognized rights to a 
commission of the profits. 

Newshawks elicited from Walker 
headquarters the admission that Gian- 
nini was quite entitled to all this but 
that he shouldn't be crying out loud 
about other people's salaries and bonuses 


when he was being so handsomely 


Hye 


and here 


looked after himself 


this with his hints 


little expense account 
fight 
careful reporting in the nec 


informed quarters showed 


Ihe chances on the 


wide open proposition. Giann 


} 


admittedly on his side more 
stockholders But half 

one-twelfth of the 
the stockholders, an 


in California. He is now aft 


the stock- 


holders own stock 

Three-fourths of i 

stock, are 

big fellows along with little ones 
The Magnificent Look 

His method is admittedly capital, ad 

difhcult 


agents to imitate 


Eastern press 


He gocs daily nightly 


for 


mittedly 


from town hall to town hall, church to 


house to hous« 
middle of the platform as 


make appeals. Hi 


church, opera opera 
sitting in the 
orators 


his trained 


applauds, waves cheers overt diences 
says a few moving words. He is no 
orator outside board rooms but magnif 
cent to look at and deeply lov 

His campaign theme is West versus 
East, California against the Octopus of 
Wall Street. His orators harp on hov 
rich Giannini made California 

Last week the 
Street dearly loves a good fight 


gets one so seldom 


} 
{ 


Street enjoyed it; th 


and 


It Wasn’t “California Weather” 
But It Helped the Grape Growers 


At the end of its second with 
Farm Board the California 
grape industry does not find itself any 
too prosperous, but acreage has been 
heavily reduced on account of bad 
weather, depression and general dis- 
couragement, and there will be no 
carry-over of 1931 raisins into 1932. 

The special cooperatives organized 
under the Farm Board's auspices, the 
California Grape Control Board and 
the California Raisin Pool, seem to 
have functioned more smoothly this 
year than last year, which their 
start, and to be in stronger position 
than they were at the end of the 1930 
season. Marketing has proceeded in 
fairly orderly fashion. 

There seems little doubt that the Farm 
Board has helped the industry out of 
a bad situation in 2 ways: (1) by 
making loans of several million dollars 
available at a time when the banks of 
the state were no longer in a position 
to carry such loans; (2) by making 
such loans contingent on some sort of 


ycar 


assistance, 


saw 


concerted and businesslike action on th 
part of the growers themselves 

Even though whatever high prices 
there were can be attributed to weather 
conditions and the damage, 
Federal Farm Board 
making the grape industry put a 
order into its marketing 

As the effects of the unusually 
dry weather became apparent, crop esti 
mates continued to be 
ward — from the initial 
1,732,000 tons until the final estima 


insect the 
succeed¢ d in 


little 


has 


hot 
rey ised down 


figure ol 


made toward the close of the shipping 
season in November came to 1,296,000 
which 341,000 
£rapes, 734,000 
221,000 table grapes 

During the summer the raisin pric 
became firmer and stocks moved rapidly 
By the middle of August the final 
offering of the 1930 stock was made 
31,567 tons by the Raisin Pool. Prices 
on this lot were up 0.25¢ a pound on 
package goods, 0.125¢ on bulk stocks 

The grape part of 


r 
tons, oO) were wink 


raisin grapes ana 


fresh the in 
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COLD ROLLED STRIP STEEL 


WHEN YOU SPECIFY SPECIALIZED PRODUCTION 


HIS year, when costs must go under the 
bred ate even a few cents per unit may 
make the difference between profit and loss. 
Don't take your product and your costs for 
granted. Specialized production Thomastrip 
and Thomas service may provide the needed 


improvement in your product—reduced cost— 
or both. 

Have a qualified Thomas representative investi- 
gate without obligation— put your problem to 
this organization specializing exclusively in cold 
rolled strip steel requirements. 


THE THOMAS STEEL CO. 
WARREN, OHIO 
Headquarters for Specialized Production Cold Rolled Strip Steel 
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A full-size issue of The Business Week has 
entitled 
Writien in characteristic editorial 
style, it fully describes the paper, its philos- 
ophy, features, markets and unique cir- 
copy 
advertising men, and other properly inter- 
ested persons, upon request. 


will 
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dustry fared much worse in s; 
high prices on some varieties, 
generally short crop. The hot w 
brought the juice grapes, parti 
the wine varieties, to maturity al 
weeks earlier than normal and 
were forced onto a market not 
ready for them and very skepti 
the reported shortage. After vig 
advertising, prices picked up ar 
season as a whole averaged about 
package above that of 1930. But 
pared with prices for several years 
vious, this was pretty low. Th« 
total shipment was estimated at 3 
cars as compared with 60,900 car 
year 
Concentrates Still Sold 

The by-products branch of 
dustry, represented by Fruit Indus 
Ltd., made a radical change it 
operations following the decision 
federal judge of Kansas City that 
delivery to a home of grape 
capable of fermenting to more 
0.5% alcohol constituted an inter 
break the law. The concentrates, | 
ever, are still for sale and Fruit 
dustries announces its intention of 
tinuing their manufacture. 


Brazil’s Coffee Plan 
Leaves Bankers Skeptical 
Wortp bankers listened with int 
but without being deeply convin 
when Brazil's new Finance Minist 
Dr. Oswaldo Aranha, explained 
country’s new coffee-funding plan 

The National Coffee Council requ 
approximately $38 millions to wit 
draw 12 million bags of coffee fr 
warehouses, and to purchase the ex: 
of this year's crop, according to 
latest plan to maintain coffee prices 

Dr. Aranha says now that the Coun 
will operate its plan by drawing against 
the Bank of Brazil during 16 we 
and, at the same time, it will turn ov 
to the bank the proceeds of all its « 
lections. Including the old export t 
of 10 shillings a bag and the new t 
of another 5 shillings, these sho 
total about $184 millions. This wo 
leave at the end of the 16 weeks a d 
with the Bank of Brazil amounting | 
$19 millions. 

At the end of the 16 wecks, howe 
the Council will stop drawing on 
bank, but the proceeds from tax coll 
tions will continue to be paid. A 
ording to the calculations of the Finan 
Minister, the debt would be liquidat 
by late August. But bankers and cot 
| brokers are skeptical of its success 
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Local Governments and Taxes 


Bigger Problem 


Than Federal 


Business, watching Washington, begins to realize 


that most of the waste is right under its nose 


WHite Congress struggles with the na- 
financial the financial 

bles of state and local governments 
we taken on the proportions of a na- 
nal problem. While the dis- 
sss the deficit at Washington, the 
ficulties at city hall, county court 
state capital, and other govern- 


Situation, 


press 


ent centers confront the business man 
ith a far more serious threat. 
The fact that he is, at last, beginning 
alize this is the one encouraging 
ture in a gloomy picture of declining 
nues, expenditures which grow even 
depression, widespread mismanage- 
ent, ineptitude, and general lack of 
ttention. There is now some hope that 
nuggy, fetid atmosphere surround- 
state and municipal finance may be 
red away in the biting winds of de 
sion, even though considerable grief 


precipitated in the process 

Expenditures are being cut, in som« 
ses, while irate taxpayers wait menac- 
chamber. Phila 
15,000 stage a 


y in the council 


Inhia has just seen 


demonstration against a proposed tax 
increase. A Chicago delegation has in- 
vaded Springheld in a similar protest. 


At Rochester, 


group of farmers invaded the commis- 


Minnesota, an angry 
sion chamber and stayed until $75,000 
from the budget. Next 
year’s budgets are smaller than this year’s 
North Carolina 
has cut wages of state employees 
Cleveland has cut nearly all salaries 


was lopped 


in 86 Indiana counties 


The Iowa legislature has made a 
eral 5% tax cut mandatory. !n Utah 36 
counties have cut their budgets, while in 
of 72 


Chicago and other cities 


gycon 


California 45 city budgets have 
been reduced 
consider salary cuts Telephones have 
been removed from most county offices 
in one Indiana county and Detroit con 
siders dimming part of its street lights 
Westchester County, New York, has cut 
all except lowest salaries 10%. Organ- 
ized moves against expenditure are on 
with special vigor in Ohio, Wisconsin 
Utah, Indiana, Florida, Colorado, Ten- 
North and South Carolina 


nessec 


“Ratse Taxes AND Ratse Heitt”—Angry Philadelphians, some thousands 
' them, persuade the City Council to reconsider its plans for a tax increase 
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VUucstion ble f 
Oo be abandon 
slowly and painf 
necessary im 
Seldom | 
been disp 


Ark 


Cook 


provement 
dropped 
rest 
Little Rock 
building 
irc Sc king some 
head 


inits 


arising 
Allegheny 
people have tried to 
123 
Tennesse« 


consolid 
scparat nits of govern nt 
, 

advocates fed ton 


60. A 


mand is being made to cut the nm 


group 


counties trom » to stron, 


; 
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Business is learning that it | 


Carolina has consolid 


reason to take this interest in tl 
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Local Extravagance 
State and local taxes are imp 
debts assumed by scores of tho 
minor governmental nit 
but esti 


Both 


debt struct 


knows how many 


50.000 to $00,000 


from 


and local tax and 


Topsy, have just growed 


demands for more governmental 

and seemingly inexhaustible funds 
on a country 
from the security markets 
The 
man municipalities, so frequently 


taxes prospec rous 
have st 
the growth extravagances of 
cized, have been duplicated here. Econ- 
omies by the federal government, bring 
ing lower federal taxes and reduced debt 
have been almost completely count 
balanced by state and municipal ex 
travagance 

Tne depression has brought the | 
State local 
revenues have come tumbling down j; 


Delinquencti 


evitable consequences and 


as have federal revenues 


in the payments are huge % to 
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30% in some cases. Time limits for 
paying taxes have had to be extended 
widely. Bank failures have frequently 
augmented the trouble by tying up 
funds. Expenditures aren’t being met, 
deficits are piling up. 

It is becoming increasingly hard to 
meet these by the borrowing that can 
be resorted to in the case of the federal 
deficit. Detroit has had some trouble 
borrowing and Chicago is finding it 
almost impossible. Philadelphia has 
just been unable to meet its payrolls 
A large number of governments have 
found it impossible to sell bonds, re- 
cent ones including Hawaii County, 
Hawaii; San Francisco; Waterbury, 
Conn.; Perth Amboy, N. J.; San An- 
tonio, and the state of Tennessee. 

Can't Sell Bonds 

The municipal bond market is seri 
ously demoralized. Catastrophic de- 
clines in corporation bonds have been 
equalled by drops in local, state, and 
municipal securities. A careful investi- 
gator of the Federal Reserve System, 
Dr. W. R. Burgess, notes that only 
securities of highly rated Eastern gov- 
ernments find any market. So serious is 
the situation that the federal Treasury 
and the Federal Reserve Banks are seek- 
ing some method to relieve it. Doubt- 
less when the Reconstruction Finance 
Corp. is authorized heavy demands will 
be made upon it. The inability of 
many governments to borrow after 
revenues have collapsed means that a 
considerable number of obligations have 
been defaulted, and many more are 
perilously near to default. The past 
5 years have put on record 165 cases 
of such default in 20 states. Leaders 
are Florida, North Carolina, Texas, and 
Washington. Until this week a year- 
end default seemed inevitable for Chi- 
cago; that prospect still faces a host 
of other units. 

Few Local Giants 

Unfortunately, there is no one to take 
the firm hold on such situations that 
Messrs. Hoover, Mellon and Mills have 
applied to the disorganized state of 
federal finance. In too many state 
capitals and city halls there prevails a 
degree of ineptitude which, a close 
student has said, would make a business 
organization blush with shame. And if 
his castigation is not merited by all state 
and local governments, or even by the 
majority of them, it is applicable to 
enough of them to cause real concern. 

As a result of all this, the national 
principle of dependence on local aid to 
care for the unemployed faces serious 
obstacles. State and local governments 
secking to grant aid find themselves 
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severely restricted by budget difficulties, 
are even forced to abandon a large 
amount of public works. This throws 
the relief job upon charity. If charity 
falls down, the burden must be passed 
on to the federal government with con- 
sequent danger to federal finance. 

As another consequence, banks and 
other financial institutions are con- 
fronted with difficulties arising from 
the fact that they are heavy holders of 
municipal obligations and are heavily 
involved in short-term loans to state 
and local governments which have re- 
sorted to this type of finance upon be- 
coming unable to sell long-term securi- 
ties in the open market. 

Protest Is Heard 

But the protest is beginning to make 
itself heard. Taxpayers are finding the 
burden of state and local taxes and 
debts intolerable at the present volume 
of business and the present price level. 

Farmers and other property-holders, 
especially heavily burdened, are heading 
the rebellion. The National Association 
of Real Estate -Boards, taxpayers’ or- 
ganizations, the Chamber of Commerce, 
the American Bankers Association, 
among other groups, are giving it na- 
tional scope—and big corporations, 
long burdened by heavy state and local 
taxes, are joining the ranks. 


Cans, Tobacco, Best 
Maintain Dividends 


CaN manufacturing companies pay the 


steadiest return to their owners. Their 
dividends still are at the high rate 


established in December, 1929, 
ing to a study by Moody's of dix 
payments of 600 companies—first 
of its kind. Tobacco companies 
next in stability, their present pay: 
but 2.5% under the peak. 

Banks, public utilities, and sho 
cerns have reduced payments to 
holders but 6% from the highest 

Food concerns have cut 11% 
insurance and chemical companies 
Electrical equipment companies pa 
16% less and drug companies 
less. Dividends paid by retail 
companies have declined 21% 

Other industries show dividend 
as follows: agricultural implen 
26.3% ; office equipment, 34.9% ; 
mobiles and trucks, 35.39%; machi 
29.79% ; railroad equipment, 40% 
roads, 41%; oil, 50%; building 
building materials, 509%. 

Eight industries are off more than 
half. Apparel and textile, 57.6% 
accessories, 60%; steel, 57%; tire a 
rubber, 57%; sugar, 689%; mini 


72% ; theater, 869% ; copper, 91% 


Individual Ladders 
For Upper Berths 


Every upper berth in a Pullman on the 
North Western Limited bet» 
Chicago and the Twin Cities ts 
equipped with its own ladder. 

When the porter makes up the berths 
at night he attaches a specially designed 
folding ladder; there is no waiting 
night or morning for “George’’ to bring 
the portable ladder commonly used 
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World Trade Reels Under Shock ‘Ad s0 built we the Wall, 


Of Tariff and Currency Upsets 


SHAKEN by a volcano of new tariffs and 
depreciated currencies, world trade is 
registering shocking results. 

Though American foreign trade 
showed a favorable balance of $43 mil- 
lions in November, imports were the 
lowest of any month since August, 

The month’s export total of 
$193 millions was smaller than the 
October figure and was only 67% of the 
value of exports in November last year, 
despite the fact that cotton exports to 
the Far East were unusually heavy in 
November. 

America’s excess balance of exports 
for the first 11 months is smaller than 
it has been since 1926. 

Queer British Figures 

Great Britain’s foreign trade figures 
are interesting. Since sterling went off 
gold in September, British industry, 
particularly textiles, have been booking 
orders, reopening long-closed 
The unfavorable trade balance 
stood a fair chance of dwindling to the 
point where British invisibles could 
turn it favorable 

New factors have prevented this re- 
sult. The British elections returned a 
government pledged to protection. The 
Abnormal Imports Act, requested by the 
president of the Board of Trade Nov. 
16, passed the Commons Nov. 19, be- 
came a law Nov. 21. Short as the warn- 
ing was, foreign manufacturers rushed 
bulging bottoms to England, piled up as 
large stocks as possible before the tariff 
became operative. 

Results show in November statistics. 
Shipments in the new export revival 
scarcely have had time to take effect. 
Total exports showed a decline of 
£1,288,000 from October levels, imports 
imped ahead £2,545,000. The regis- 
tered totals for November: exports, 
£36,820,000 ; imports, £83,230,000. 

Raw Materials Enter 

One encouraging feature pointed out 
by London is the substantial increase in 
raw imports over October, indicating 
greater industrial activity. Cotton, wool, 
ind rayon, especially, entered the coun- 
try in greater volume. Iron and steel, 
nd coal exports showed declines com- 
pared with November, 1930. 

French trade is slumping rapidly. 
The unfavorable balance for November 
is $16 millions, for the first 11 months 
> $354 millions. Imports in the first 
11 months were down $275 millions, 


large 


mills. 
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exports $361 millions Foreign tradc 
this year is off 33% 

Like the United States, Germany 1 
ports a trade balance for 
November, but it is smaller than record 
balances of recent months, substantiates 
Germany's fears that her one source of 
revenue to meet debt obligations will be 
found barred to her by tariffs. 

November exports, while they totaled 
$178 millions, were off 15% compared 
with October. Imports reached $115 mil- 
lions, almost exactly the same as in 
October. Imports of raw materials ros« 
18% compared with October, while im- 


favorable 


ports of foodstuffs and finished goods 
dropped off correspondingly. Cotton 
imports from the United States 
$2 millions above the October figure. 

From October's record export surplus 
of $93 millions, November's fell to 
$63 millions, practically the same as in 
July. The total favorable balance 
the year, however, is $625 millions, 
double that of the United States. De- | 
cember is likely to show a further de- | 
cline in Germany's to | 
British tariffs and to obstructions put in 
the way of German exports by almost 
all neighboring countries 


were 


for 


surplus due 


Britain’s ““Order No. 3” 
Hits American Exports 


CHRISTMAS will be a bit less festive for 
a half-dozen important American ex- 
porters as a result of London's latest 
tariff boost. 

Effective Dec. 19, a new 50% ad 
valorem duty is levied on cotton piece 
goods, cameras and photographic films, 
electrical fittings, radio tubes, hosiery, 
lawn mowers, and other manufactured 
articles. 

’ Though the total value of imports in 

these classifications last year approached 
$100 millions, only $4} millions were 
from the United States; of this amount 
$100,000 was for cameras on which 
there was already a 50% tax, $830,000 
for films, $375,000 for electric light 
fittings, $220,000 for lawn mowers, 
$200,000 for rubber-proofed tissues. 
American cotton goods imports—in- 
cluding certain ready-made garments— 
were worth $1 million 

In this “Order No. 3” from the Board 
of Trade acting under the authority of 
the recent Abnormal Imports Bill, | 





for the people had a 
mind to work. 


Nehemiah ID, 6 


 — is repeating itself. To- 
day, again, the people have a mind to 
work, and this applies equally at the 
desk and the bench. 

Out of the welter of effort, new meth. 
ods, new processes, new machines, new 
projects and products are emerging- 
all to the one common end that things 
may be made to sell for less, but at a 
profit. 

It is the first signpost of stabilization 
and the returning sense of security 
The Engineer will always have a part 
in bringing about and maintaining eco 
nomic stabilization 


J. E. SIRRINE & CO. 
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conditions have 
tion program of the coal industry. 
In the matter of preparation plant 
1930 
activity just about paralleled 1929 
And 
this year, the months of June and 
July 
new projects started than any 
previous months. 
substantial market 
of products; for details, write 
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FACT OR FRIENDSHIP 


Why Not Inventory Your Insurance? 


When you inventory your insurance, look for and demand facts. How much do you pay? 
Are you paying more than you should, just to buy from a friend? Which saves you the 
most money, a stock company or a mutual company? 

Can you get the same sure protection you now have for less money? You can, because 
every year since 1921 Central’s policyholders have seved 30%. Analyze your insurance 
for 1932. Protect yourself in a strong company and save money. Ask your local Central 
agent for information; or write us for his name and a book of interesting facts. 


364 * CENTRAL 


Div dends To MANUFACTURERS MUTUAL INSURANCE COMPANY 
Policy Holders C. AL. PURMORT, President Home Office: VAN WERT. OHIO 


A Vriendly 
Company 


ORNADO INSURANCE FOR SELECT RISKS 











EXECUTIVES AND _ ENGI- 
NEERS OF CENTRAL STA- 
TIONS responsible for 99% of 
expenditures ; 

ELECTRICAL CONSULTING 
AND CONSTRUCTION EN- 
GINEERS responsible for 75% 
of large building electrification; 
ELECTRICAL ENGINEERS IN 
INDUSTRY; 

ELECTRICAL ENGINEERS OF 
STEAM RAILROADS; 
ELECTRICAL MANUFACTUR- @ 
ERS producing 90% of all Amer- 
ican electri:. | equipment. 
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Germany again ts the greatest s 
with other Continental co 
threatened far more than the | 
States. 

The Eastman Kodak Co., proba! 
largest individual American firm t 
fer under the new impost, has alrea 
nounced through its European m 
that it will hereafter manufacture 
tically all roll film for British cor 
tion at its Harrow plant, will « 
another 300 to 400 people in exp 
Operations. American typewriter 1 
facturers, warned in an earlier 
are planning expansion of their | 
in Canada or building 
Britain. 


factor 


Motor Exporters Get 
New Blow From Spain 


SPAIN bought 14,000 automob 
trucks and passenger cars—fron 
United States in 1928, about 13, 
1929, just over 6,200 in 1930, 
1931 has been even more gloom) 
automotive exporters. 

Recent treaty changes legaliz 
Madrid present a fresh threat to A 
cans attempting to sell in Spain 

Nov. 10 a new Franco-Spanish 
treaty was signed. It 
50% tatiff decrease on certain F: 
products, including automobiles 


establisl 


this concession was passed along t 
other countries. The 
however, was excluded. 

Of the 32 countries to 
advantage was extended, 3 offer 1 
threatening competition to Ameri 
These are England, Geimany, 
France. 
tory arrangements, American cars n 


whicl 


up 90% of Spain's automotive import 


The automobile industry has app« 
to Washington for aid in winning « 
consideration for Americans. Ur 
the penalty clause of the new tariff 
the President has the authority to 
crease up to 50% the duties on pr 
ucts of any country which discrimin 


against American products in its tariff 
A second unfriendly move from 


new Spanish republic was the thr 


already withdrawn, of nationalizing t 


properties of the Spanish National T 
phone Co., $70-million subsidiary 


United Stat 


Under the old non-discrimi: 


International Telephone & Telegraph 
Recent reports from Madrid dec! 


officially the bill containing the | 
posal has been withdrawn, but ther 


still some uneasiness abroad over repub- 


lican reaction to public contracts ca 
ing over from the old régime. 
Cortes reconvenes in mid-January 
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Business Abroad—Swift Survey 


Of the Week’s Developments 


Christmas cheer, when parcelled 
all che way around this year, amounts 
«o little more than the hope that the 
momentary lull in the chain of dis- 
cress events will hold until the plum 
pudding is digested. 1932 offers only 
bleak prospects. . . . France, behind 
a bold mask, is tremendously worried 
over mounting unemployment, the 
avalanche of tariff reprisals. . . . Ger- 
many is grim, concentrating on de- 
mands under the latest emergency 
decree in order to force back the 
spectre of revolution. . . . Britain is 
losing its recent enthusiasm, is afraid 
‘0 plan far ahead. . . . Japan is pre- 
paring to clean up in Manchuria. . . . 
Latin America is thrusting a thumb 
into the tariff pudding. . . . The lull 
before the new year is but the calm 
before a very bad storm of events 
which is likely to break by mid-Janu- 
ary and which is pretty certain to 
center in Germany. 


Europe Sees Congress 
Blind to Real Crisis 

EUROPEAN News Bureau (Radio)— 
No development during the week has 
been viewed greater alarm in 
Europe than the reaction of Congress 
toward the reparations question and the 
joratorium. Not only does Washing- 
ton ignore the need of debt revision, 
but it opposes violently any plan for 
extending the Hoover moratorium be 
yond July. 

Rightly or wrongly, Europe has cx 
ected Congress to realize that the debt 
oliday was only an alternative to an 
bsolute default of obligations which, 
should it occur, would bring a general 
breakdown of the gold standard. And 
when Congress realized this situation, 
Europe expected it could do nothing 
lsc than take the initiative toward work- 
ng out a cohesive plan, perhaps leav- 
ng to the future and future conditions 
the final question of revising basic debts, 

t at least suspending or reducing the 
rvicing for the remainder of the de- 
ression period. 

Washington’s manifest blindness to 

realities of the situation is consid- 
most disturbing. In one 

t Congress does or fails to do does 
not matter since almost certainly cither 
ler a debt holiday or due to a com 


with 


sense 
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plete default, the United States will not 
receive any sizeable part of the payments 
really due in 1932. Congress is power- 
less to alter these circumstances. But 
by anticipating the inevitable, it would 
be able to regulate any suspension of 
payments under mutually agreed mora- 
toria and thereby would turn the de- 
structive effects of successive defaults 
into a positive element of economic re- 
vival, at the same time preserving un- 
derlying capital values, some of which 
may otherwise be lost entirely. 
Germany the Key 

In Europe, the crux of the situation 
lies in Germany. Unless some substan- 
tial concessions are accorded by the rep- 
arations conference, the Bruening 
régime Control of 
Germany then would rest between com- 
munism and an industrial oligarchy 
backing Hitler. The second is the more 
probable, but cither stands for repudia- 
tion of further political tribute. 

In the final analysis, neither Hoover 
nor Congress, but Bruening, represents 
today the rock on which the present 
order of things, including American 
government claims and probably a large 
part of American private claims not 
only in Germany but in Europe, will 
either stand or founder. 

Other events closer home, are nega- 
tively favorable. They hold no great 
hope for the future but they have not 
at least raised, any immediate problem. 
Europe's Christmas present from Basle 
is an inoffensive affair more pleasing to 
the French than to almost anyone else. 
After weeks of bargaining everyone has 
decided to compromise. But France 
seems to have poked in the last word. 

Conferences Get Nowhere 

At Berlin where bankers have been 
talking about Germany's commercial 
debts and waiting for decision 
from Basle, they have given up, accom- 
plished nothing. Fresh discussions are 
scheuled for Dec. 28. 

These preliminary conferences having 
gotten nowhere, Europe now is looking 
ahead to reparations con- 
ferences, expected to begin about Jan. 
15. To follow on Feb. 2 is the disarma- 
ment conference. 

The stage for these critical gatherings 
is set against a background of imminent 
political revolution in Getmany, and 


seems doomed 


some 


decisive 


both social and political revolution in 


Austria. It is not difficult to foresec 


that the carly weeks of the new year 
will be tense with developments and 
decisions of world importance 

Meanwhile, the Christmas 
and the usual window-dressing for th« 


holidays 


new year is befogging long-term per 
spective, conhning the trend to current 
developments which momentarils 
favorable. Europe the « 
rally in Wall Street, on anticipation of 
the ratification of the Hoover 
torium, with considerabl 
mont’s encouraging exposition at Wash 
ington of the short-term debt situation 
had its In Europe as in the 
United momentary 
lift 
prices were up, foreign exchanges wert 


are 
watched arly 
mora 


relish l i 


effects. 
States there was a 
on security markets, commodity 
steadier 

This improvement, probably transient 
reflected itself in spite of adverse local 
events of little The 
bankruptcy of the huge Borsig works 
machine manufacturers, in Germany, th 


no significance 


closing of the enormous Belgian glass 
entire 
and the 


factories, and of the Lyons silk 


industry in France announ 
ment that Hungary has declared a mor 
torium, effective at once, indicates how 
widespread and how serious the situa 
tion has become 

To these alarm signals can be added 


the whi 


fresh trade complications 
have arisen as a result of the 
the old Germano-Swiss 


tradc agreement, and the termination of 


denun- 


ciation of 


the Franco-Italian agreements with 1 
taliatory measures already causing fri 
tion. And only the warning of what can 
be expected in the final tariffs is sug 
gested in the first 3 orders under th 
The net 


rov 


new British emergency dutics 
position is one of superh ial imp 
ment. Expansion of the depression, and 
soon, is inevitabl 


rubber, and 


Commodity Gains 
cotton 1 copper 


Cereals | 
have led current price advances in th 
commodities The 
copper is due to the announcement of 
the international 
production (page 6) which finally has 


improvement ol 


agreement rr culating 


been reached; advance in rubber is du 
to better equilibrrum of current supply 
and demand and to the renewed pros 
pect of an Anglo-Dutch agreement 
regulating output. 

The statistica: position of cereals un 
questionably is stronger and is the most 
encouraging economic factor with which 
the new year begins. With particular 
reference to wheat, the recent summary 


Broomhall, leading 


practical 


from England's 
forecaster, 
withdrawal and the prospects of smaller 


Danubian shipments 


declares Russia's 


naturally 


would 


23 





have greater effect if importers were not 
expecting large Argentine and Aus- 
tralian offers soon. It is permissible to 
argue that the prospective increases in 
supply will be fully offset by decreases, 
but we do not think that shipments 
from South America to Europe now on 
their way will be much in excess of 
what we have been getting ordinarily 
from Russia and the Danube.” 

The point of this statement is that 
Europe must continue to buy substan- 
tial quantities of wheat from North 
America. Europe thinks fully 8 million 
bushels of Canadian and United States 
grains will be required weekly for the 
next 7 months. Buyers may want even 
more since it is the general expectation 
that the Continent will have relaxed its 
import restrictions before spring. On 
the other hand, it is possible that Great 
Britain will import less and Russia may 
resume offerings in the spring. 

Holland Fairly Safe 

The Dutch guilder has been under 
speculative pressure. Holland is par- 
ticularly affected by the abandonment of 
gold in other countries which either are 
its principal export markets or principal 
competitors, but Dutch bankers were the 
first in Europe to repatriate foreign 
balances and the country is literally 
packed with gold so that close observers 
are confident it will be able to maintain 


the gold standard, providing there are 
no other major abandonments. 
Meanwhile, there is renewed uneasi- 
ness over the stability of the dollar, as 
reflected in the widening discount fu- 
tures and in Lloyd's insurance premium 
on the United States not abandoning 


the gold standard, which is now 
124%. The calculation probably is 
founded on this sequence; possible Ger- 
man revolution and repudiation of repa- 
rations, followed by enforced repudia- 
tion of war debts owed the United 
States. 
Hungary’s Way Out 

Parliamentary ratification of the 
Hungarian moratorium, forecast in The 
Business Week (BW —Dec16'31), led 
to the public declaration Dec. 22. Hun- 
gary’s total foreign debt is $700 mil- 
lions; annual service is $52 millions. 
American capital in Hungary t+ esti- 
mated at $128 millions. The moratorium 
applies to all but the 7}% state loan of 
the Kingdom of Hungary 1924, sus- 
pends all but $5} millions in payments, 
which is considered the maximum the 
country is at present able to sustain. 
Probably other Danubian countries will 
be forced to follow suit, the likeliest be- 
ing Austria, where American capital is 
estimated at $117 millions, and possibly 


Yugoslavia, where $75 millions of 
American capital would be affected. 


Germany Turns Back 
To Its Own Big Job 


Germany is afraid foreign creditors 
will agree on no plan for debt re- 
lief. . . . Emergency decree brings 
results. . .. Hanomag and Borsig fail. 


BERLIN (Cable)—Germany is very 
much perturbed over the insignificant 
accomplishments of the Basle confer- 
ence and the inability of the Berlin nego- 
tiators to accomplish anything. When 
the unfavorable Washington reaction to 
the moratorium and aid for Germany 
were published the public resignedly 
turned its attention to the business of 
carrying out the provisions of the last 
emergency decree. 

To Germany this is the climax of 
Bruening’s indefatigable efforts to hold 
Germany together until foreign creditors 
can work out some scheme whereby 
Germany can pay on a reduced scale. 
The inability of any foreign power to 
initiate a program in the 6 months 
which have elapsed since the mora- 
torium was declared has roused fresh 
fear in Germany. Unless some substan- 
tial concessions are accorded by the rep- 
arations conferees when they assemble 
in January, the Bruening régime seems 
doomed. 

The emergency decree is bringing 
about the required results. Prices on 
the majority of basic commodities, in- 
cluding coal, steel, potash, and cement, 
have been reduced the required 10%. 
Tram fares and gas and electricity rates 
are also down. Food prices, however, 
are lagging despite the efforts of the 
Food Commissioner to enforce price 
reductions. Chocolate and cigarette 
manufacturers are refusing to cut their 
prices further on the claim that they 
have already made reductions to the 
very limit of their ability. 

The savings on interest payments un- 
der the provisions of the decree are not 
small. On real estate obligations it is 
estimated that an annual savings of $70 
millions is possible. To agriculture the 
saving is $50 millions. No accurate 
estimate of the savings to industry has 
been made, but it is known that the 
benefits are smaller because 72% of 
industrial indebtedness is on foreign 
loans which are not affected in the 
decree. 

The tariff epidemic and the spread of 
currency depreciation has caused in- 
creased contraction of industrial pre 


duction with the machine buildir ¢ jp. 
dustry in November working at 
of capacity, against 389% in Octo 
The week's sensation is the 
of Hanomag, manufacturer of t 
and trucks and one time importa: 
in the German locomotive industr 
of Borsig, one of the country's 
machine builders. Borsig, next 
Krupp Works, is the largest G 
group owned by one family. It 
prises extensive coal mines, stec 
naces, and mills in Upper Silesia 
company has on hand $3 millic 
orders. Half of the 1931 busines 
on orders from Russia, and 809% of 
year’s total was for foreign order 
Reasons for the failure are (1) losses 
on Indian and Egyptian orders follow. 
ing pound depreciation; (2) difhc 
of financing large Soviet orders. 
Berlin has noted that 2 failures 
within the last month have in 
been due to the difficulty of financing 
Soviet business. The first 
failure of Friedenshuette Steel Works 
in Silesia. 


Ities 


part 


was the 


Trade Imbroglios Worry 
French Business Men 


Slackness continues. . Unem 
ployment increased another 12.... 
International trade imbroglios more 
serious. Lyons textile industry 
lays off 20,000 workers. . . . France 
insistent on reparations. 


Paris (Radio)—France has had its 
Christmas peace seriously disrupted by 
anti-import measures which foreign 
countries have hastily legislated since 
France raised tariffs. Italy and Canada 
have completely renounced their exist 
ing trade treaties, to become effective 
after the prescribed 6 months. Switzer. 
land has banned French cheeses. Bel- 
gium is threatening to abandon the com 
ing conference, at which the 2 countries 
to consider schemes for closet 
union, unless France in the 

relaxes cer. . particularly 
restrictions a.: .ting Belgian 


were 
customs 
meantime 
onerous 
imports. 

Business is profoundly worried overt 
the growth of these trade imbroglios 
abroad and over the steadily contracting 
activity at home. Despite the further 
tightening of the coal import contingen 
recently (from 80% to 72% of the last 
3-year average), and reduced produc 
tion domestically, stocks at the pit heads 
are still abnormally high. 

The metallurgical industries have 
suffered a steep decline since Septem: 
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Wide World 
TantrF—lra M. Ornburn, head of 


the International Cigarmakers’ 
Union of America, fills the last 
vacancy on the Tariff Commission 


ber. Certain branches of the French 
textile industry, notably silk and wool, 
have been closed completely until Jan. 5. 
Probably, if the present trend continues, 
they will.remain closed until conditions 
mprove. In Lyons alone, 20,000 work- 
men are locked out. 

Registered unemployment is up an- 
other 12% this week. Unlicensed for- 
cign labor is beginning systematically to 
be rounded up and repatriated. Social- 
ist efforts to introduce unemployment 
insurance legislation were unsuccessful. 

The keynote of Laval’s week-end 
speech was a neat and definite redefin- 
ing of French government policy: (1) 
» defensive trade policy; (2) no sacrifice 
of reparations to private debts, and no 
Iteration on unconditionals except 
within the framework of the Young 
Plan; (3) no further disarmament, since 
t might compromise French security. 


Britain Faces a New Year 


Full of Uncertainties 


Business is slack, the future bound 
© innumerable uncertainties. . . . 
Textile stoppage possible. . . . Bank- 
ets, opposed to empire currency, re- 
new interest in stabilization of sterling. 


LONDON (Cable)—Not even _Iast 
minute shoppers in London are running 
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up the total of Christmas sales this year 
The prospect of paying abnormally 
heavy taxes in January has had a bad 
effect on trade in general 

Bankers gauge the 
trade by note circulation 
circulation expanded only £4.7 
In the same week a year ago it expanded 
£7.7 millions. Since Nov. 25, when 
Christmas buying usually gets under 
way, note circulation has increased only 
£9.1 millions, while in the same period 
a year ago the increase was £21 millions. 

Reactions to Congress 

Several events during the week have 
brought reactions affecting 
The attitude of Washington toward the 
prolongation of the moratorium has 
affected Britain adversely, forces more 
than the usual attention on the coming 
conferences in January where the whole 
problem of the Young Plan will be 
thrashed out. Britain is of the opinion 
that at this conference of all the debtors 
it will be necessary that there be some 
unity of action in order to force the 
hand of the United States. This ac- 
counts for the reports of Anglo-French 
negotiations despite the hostility re- 
cently engendered by the tariff war. 

Labor and shipping are both watch- 
ing negotiations between the Cunard 
company and financial interests. The 
government has definitely declared it 
can offer no direct financial aid to allow 
the Cunard officials to go on with the 
construction of the super-liner, now 
still a skeleton on the banks of the 
Clyde. It is possible, however, that in- 
vestors may cooperate to finance the 
completion of the job in the hope that 
it will bring back to the British the Blue 
Ribbon of the Atlantic and some of the 
profits that invariably accrue to the line 
scheduling the fastest boat. 

Textile Quandary 

Among the many uncertainties which 
cloud the horizon of the new year is the 
pending dispute in the cotton textile in- 
dustry. Lancashire workers declare they 
will not consider the plan to revise 
wages and lengthen hours. Owners, re- 
turned to their old unfavorable com- 
petitive position by the fall of the yen 
and the renewed Japanese competition 
that is bound to result, are meeting 
again Dec. 29 to outline a final plan. 
The country is not sanguine over the 
prospect. Britain has come to realize 
that her textile industry cannot compete 
in world markets unless it is ra- 
tionalized. The present emergency, 
which has wakened many British to the 
troubles of the manufacturer, may force 
labor to accept modern schemes in spite 
of the resulting unemployment 


contraction in 
Last week note 
millions 


busine SS. 


The British are beginning to show an 
interest in plans for an empire currency, 


heretofore usually considered only by 


the academically inclined. Industrialists, 
faced with the instability of sterling and 
with the seemingly small interest on the 
the 


and confronted daily 


part of government or bankers to 


stabilize with the 
depreciated foreign 
the 


week is a plan 


inconvenicnces ol 
showing interest in 


this 


currencies, are 
proposal Current 
for a new empire unit of currency, to 
be called the rex. Then through an im 
perial central bank, also to be created, 
existing Dominion and British stocks of 


gold and silver would be converted into 


the new coin. This would necessitate no 


change in the 
division of the empire but would give a 
common unit of backing. Naturally 
there is a deal of opposition to the pro 
posal. That the Bank of England is 
sufhciently concerned to have expressed 
a fresh desire to return to the gold 
standard at a high standard of parity 


present coinage Of any 


signi ficant 


South America Flirts 
With New Trade Line-ups 

Business is dull. . Argentina is 
concerned over British tariffs. . . . 
Uruguay is sponsoring new trade 
agreements with Brazil and Argen- 
tina. 


NEITHER Christmas nor the new 
is likely to bring any striking change 
in Latin American business. 
Interest during the 
focussed on Brazil's new coffee destruc- 
tion scheme (page 18) and on the con 
ference in Montevideo between repre 


sentatives from Brazil, Argentina, and 


year 


week was 


Uruguay 

First consideration has been given to 
a proposal by Uruguay that the 3 coun 
tries nationalize the packing industry 
as Uruguay has already started to do, in 

to control their business in 
markets, expand in Europe 
a combined advertising cam 
The outlook for 
is not bright, for Brazil is 
to state ownership of industrial 


an effort 
foreign 
through 
paign 


however, 


agreement 


opposed 
establishments, and the meat packing 
industry is well established under for 
eign control in the Argenti 

Also under consideration at Mon- 
tevideo is some arrangement for stimu 
lating trade between Brazil and Uru 
guay. Hope that Brazil would tak 
larger imports of Uruguayan wheat and 
flour are likely to be frustrated by 
further negotietions for a coffee-wheat 
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Lower Broadway, New York——Guaranty Trust Company's Buildings at left 


Your Business and 
Banking Service 


Amete resources, exceptional facili- 
ties, and long experience in rendering 
commercial banking service to 
important organizations in every 
major line of American industry, 
place this Company in an advanta- 
geous position to serve your business. 
We invite you to discuss your require- 
ments with us. 


Guaranty Trust Company 
of New York 


140 BROADWAY 
FIFTH AVENUE at 44TH STREET MADISON AVENUE at 60TH STREET 


LONDON PARIS BRUSSELS LIVERPOOL HAVRE ANTWERP 


Capitat, Suretus AND UNopiviveo Prorits 
MORE THAN $295,000,000 


© G.T.Co. OF N. ¥. 19% 








exchange between Brazil an 
United States. 

Argentina has other tariff » 
The threat of empire preference 
British empire has caused a d 
alarm in the Argentine. Long a 
customer of Britain, the country 
a position to bargain. A delegati: 
been chosen to go to London fo: 
ferences on reciprocal trade. 

Foreign engineers are interest 
the announcement from Rio de ] 
that the Central of Brazil Railroa 
receive bids for electrification o 
suburban network of that road a: 
Rio. Bids will be accepted up to 4 
30, 1932. The government pri 
to guarantee the financing. 


Find Threat in New 
Manchurian Situation 


Japan prepares to finish the Man 
churian job. . . . Exporters regain com 


yet revealed by Nanking government 


THE situation in the Far East is 
China's inability to cope with her 1 
ous bandit situation is the cause o! 
undoing in Manchuria. To Chin 
Japanese are using the bandits as 
text for an extension of power 
ally, there is no small amount ot! 
dence against the Chinese withi: 
confines of the Great Wall as w 
north of it. Freed from bandits 
policed by the Japanese it is et 
possible that famine-pressed C! 
will again migrate to Manchuria, t! 
it is likely to be some time befor 
migration assumes the proportio 
did in 1924 and 1925, when mi 
of farmers from the vast Yellow | 
|plains “homesteaded” in Manchur 
| Japan is shaking down busin« 
ithe new off-gold basis. Prices of s 
|and commodities, except raw silk 
| seeking new levels commensurate 
| yen depreciation. 

Foreign trade during the secor 
| days in December showed an unf 
able balance of $44 millions. Both : 
jsilk and cotton goods exports 
es while raw cotton imports ar 
| heavy. 
| The Shanghai money market 
|tinues tight owing to the political 
tion and the banks’ curtailment of 
| and credit advances to safeguard 
| liquid reserves. 
| The outlook is uncertain but 
| erally, is not bright. 
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The Figures of the Week 


And What They 


Though watchful waiting has been 
characteristic of business for some 
ime, it appears that St. Nicholas 
will pass this year without giving a 
spurt to activity. . . . Steel operations 
ye destined to decline even further 
over the holidays. . . . Price conces- 
sions afte becoming more widespread 
as orders lag. . . . Building awards 
continue the downward trend, but at 
a modified pace. . . . Carloadings also 
ae shrinking as December wanes. 
.. « Currency circulation expanded 
less than the usual extent. . . . The 
insignificant change in November 
wholesale prices is among the few 
signs of cheer. . . . Copper producers 
are again setting their house in order. 


A FURTHER small curtailment of steel 
gperations is reported by Dow, Jones, 
vhich lowers our adjusted index a point 
t0 38% of normal for the week of Dec. 

The prospects for the next week 
oint to rather extensive * shutdowns 


Mean 


which will leave operations near 20° 
of capacity. While 
than in former years, the present level 


is so low that a proportionate decline is 


less 


this decline is 


not to be expected. Only a few weeks 
ago it was generally believed that such 
a curtailment would not take place this 
year. It was thought that inventories 
of steel consumers were so low that no 
further reductions would occur. More 
over, considerable faith was placed in a 
gradually increasing volume of orders 
from the automotive industry. While a 
few concerns have ventured to start pro 
duction on new models, extreme 
tiousness has been the Enough 
business has been coming through to 
hold Cleveland operations at 329% of 
and to 


cau- 


rule 


capacity, according to Iron Age, 
improve operations in the Valleys. Pitts- 
burgh has curtailed to 15% of capacity 

The belief that Ford will sring out a 
moderate priced 8-cylinder car probably 
as a further deterrent to increased 


Neverthe 


acts 


production of other makers 


less gain in December car production 


Novemb 


when only 65,500 units were produc 


1S expected compared with 


Estimates run as high as 100,000 
Ihe trade journals report that gener 
consumption of stecl has shown no im 


t 


portant change. Such orders as have 


tp 
With 


these orders on hand plus an expected 
the 


peared are for January shipment 


increase from automobile centers 


steel producers feel that January should 
mark an upturn in operations to 30° 
The continuance of price concessions 
characterizes the steel market in spite of 
complaints that mid-y« 


the numerous 


prices were not adequate at the prevail 
ing The break n 
automobile body sheets has spread to 
all of the 
Makers are soliciting business at prices 
$2 under the July 1 level when the st 

Bat 


most 


low operating rates 


more commonly used grades 


bilization program was enacted 


prices arc ail to be holding in 
instances, but plate and shape prices ar 
subject to concessions of $2. Larger 
structural tonnages reap even larger con 
cessioas. Price cuts are also reported on 
track materials 

The 


awards was to be expected 


to | W. Dodg« 


building 


According 


decline in December 


contracts awarded in 





Five- Year 
Year Average 
Ago 1926-1930 


77.5 


Latest Preceding 
Week Week 


*63.7 164.6 





THE BUSINESS WEEK INDEX OF GENERAL ACTIVITY... 


Production 
Sieel Ingot Operation (“;, of capacity).... 24 34 64 
Building Contracts (F. W. Dodge, daily average in thousands, 4 weeks 

basis)... Wik. + ts : 
Bituminous Coal (daily average, 1,000 tons) 
Electric Power (millions K.W.H.). 
Trade 
Total Carloadings (daily average, 1,000 cars) ae 102 
Miscellaneous and L.C.L. Carloadings (daily average, 1,000 cars) 66 
Check Payments (outside N. Y. City, millions) $3,973 
Money in Circulation (daily average, millions) $5,599 


Prices (Average for the Week) 

Wheat (No. 2, hard winter, Kansas City, bu.) 
Cotton (middling, New York, Ib.) ap 
Iron and Steel (STEEL composite, ton) 

Copper (electrolytic, f.o.b. refinery, Ib. ) he 
All Commodities ( Fisher’s Index, 1926 = 100) 


Finance 
Total Federal Reserve Credit Outstanding (daily average, millions). 
Total Loans and Investments, Federal Reserve reporting member banks 
(millions) Te ie cli 
Commercial Loans, Federal Reserve reporting member banks (millions) 
Security Loans, Federal Reserve reporting member banks (millions) 
Brokers’ Loans, N. Y. Federal Reserve reporting member banks (millions) 
Stock Prices (average 100 stocks, Herald-Tribune) ay 
Bond Prices (Dow, Jones, average 40 bonds) 
Interest Rates—Call Loans (daily average, renewal) 
Interest Rates— Prime Commercial Paper (4-6 months) 
Business Failures (Dun, number) 
*Preliminary tRevised 


$17,134 
1,830 
1,623 


$9,851 
1,464 
1,770 


$6,181 
*1,212 
1,676 


124 148 
80 92 
$5,437 $5,838 
$4,870 $5,031 


$.53 ’ ' 0.90, 
$.063 J y $.1 
$30.28 $35.40 
$.069 $.142 
67.0 92.5 


$1,949 $1,599 
$21,818 
$8,909 
$7,028 
$3,342 
$148.01 
$95.84 
4.7% 
4.4% 
504 


$20,963 
$7,471 
$5,741 


*$91.50 
$75.71 
2.5% 
314% 
667 
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the first 13 business days of this month 
totaled $71,177,200, a decline of 16.7% 
on a daily basis from November. Com- 
pared with the 299% decrease between 
October and November, the first half of 
December shows no renewal of the 
drastic downward trend. The adjusted 
indexes for the weeks of Dec. 4 and 11 
stand at 40% of normal compared with 
42% at the close of November. 
Public Works Contracts 

Public works contracts showed a gain 
of 5.5% above the November daily 
average, but were 28% below a year 
ago. In November, these contracts de- 
clined 359% from October. The effort 
to encourage every possible public work 
and utility construction as an aid to 
employment may meet further obstacles 
in the new year. Railroads are in no 
position to push improvements at the 
moment. Preliminary construction 
budgets of the electric power and light 
companies for 1932 indicate sharp de- 
creases for property expenditures. Non- 
residential awards slumped _ severely 
thus far this month, losing nearly 40% 
compared with November and 55% 
from thie daily average of December, 
1930. Residential awards totaled but 
$20,416,200, equal to a 20% decline 
from the preceding month and over 
12% less than a year ago. 

Coal output for the week of Dec. 12 
showed but a fractional increase over 
the preceding week. The adjusted in- 
dex is 54% of normal. 

Electric power production has made 
insignificant increases since the Thanks- 
giving Day week, leaving our adjusted 
index at 82% of normal. Industrial ac- 
tivity in November as measured by the 


Electrical World on the basis of electric 
power consumption showed a slight in- 
crease compared with October. The 
most important gains were recorded in 
automobiles and accessories, rubber and 
food products. Textile and leather in- 
dustries revealed some slackening. 

The decline in carloadings was about 
as anticipated and in line with the usual 
seasonal decline. The 2 major classi- 
fications of miscellaneous and less-than- 
carlot freight made a slightly better than 
seasonal showing, so that the adjusted 
index rose to 63% of normal. The 
drastic decline in freight has had serious 
effects on railroad employment. The 
latest report for mid-October showed 
nearly 29,000 fewer employed than in 
September. The trend has undoubtedly 
continued to date, forming a stumbling 
block to wage negotiations. 

Check Payments 

The usual mid-monthly rise in check 
payments lifted the total for the week 
of Dec. 16 some 18% above the pre- 
ceding week. The adjusted index re- 
mains at 70% of normal. New York 
City debits increased over 46% in the 
same period, but are nearly 30% below 
a year ago. 

Currency circulation has headed up- 
ward again, but not in excess of sea- 
sonal expectations. The gain of $70 
millions compares with $140 millions 
a year ago. The adjusted index de- 
clined one point to 32% above normal. 
Bank failures in November totaled 169 
compared with 522 in October. De- 
posits involved aggregated $83,409,000 
compared with $493,751,000 the pre- 
ceding month. This improvement in 
the banking situation is reflected in the 
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The Index 

The weekly index of general 
ness activity, first of its kin 
compiled by The Business 
from 8 series of weekly fix 
—steel mill operations, bui! 
contracts, bituminous coa! 
duction, electric power out; 
non-bulk carloadings, check ; 
ments outside New York, « 
mercial loans of reporting | 
eral Reserve member banks, 
currency in circulation. It sh 
the current level of the aver 
daily physical volume of b 
ness as compared with the nor 
for the season and the year. N 
mal, represented by 100, is w 
the current volume of ge: 
business activity should be if 
usual seasonal changes and y« 
to-year growth had occurred. | 
further explanation see The | 
ness Week, May 7, 1930, p 
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retarding of currency expansion 
November. 

A small decline of $6 milliox 
commercial loans for the weck of 
16 was not sufficient to alter tl 
justed index which remains at 
above normal for the fourth co: 
tive weck. The decline is to be exp 
during December. 

November wholesale com: 
prices as measured by the U. S. B 
of Labor Statistics on the basis of 
commodities declined only fracti: 
from October. Food products sh 
the greatest decline. Decreases we: 
ported in 119 instances, increas 
151, and no change in 280 com: 
ties. In January, this bureau will 
lish a weekly wholesale price indo 
covering 784 commodities. The » 
index of Fisher based on 120 items 
the index of the National Fert 
Association based on 476 commo 
have shown a steady decline 
November. 

Commodities Gain 

In the past few days, wheat, 
hogs, and hides weakened. Cott 
made a slight gain. Coffee and rn 
prices scored gains. Belief that 
Dutch and English would come t 
agreement on rubber restriction bi 
the market. Sugar prices are irregular 
Cocoa declined steadily and tra 
turned dull as the holidays approa 

Copper prices have been stimul.' 
by the recent agreement of producers 
Lead and zinc are steady. Tin prices ar 
above recent lows. Silver declined 
Trading is slow, but this is to bc 
pected at this season. 
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Fears of early American abandon- 
meat of the gold standard are ground- 
ss...» No one can at present foresee 
he consequences if abondonment 
ould occur in the more distant 
ure. . . - Bonds rally with some 
igor as year-end adjustments are 
ympleted. . . . A banking pool is re- 
ported to be helping security prices. 
.. Stocks rally, stop their long de- 
dine, hesitate. 


old Standard Is 
In No Danger Yet 
ySINESS and finance listened with in- 
est this week to discussions of the 
possibility of the United States’ leaving 
e gold standard. These 
ve been based chiefly on reports and 
redictions from foreign sources. 
However, no immediate likelihood of 
ch a step exists. At present the 
United States has far more gold than it 


ceds for the present money and credit 
The Federal Reserve Banks 


discussions 


system 


have not far from $1 billion excess re- 
serves. And there are large amounts of 
old, in circulation as gold certificates, 
vhich could be replaced by other money 
hot requiring 100% gold backing, so 
bs to increase those reserves. 

No question of our ability to pay gold 


rends of the Markets 
In Money, Stocks, Bonds 


could arise until huge amounts had been 
withdrawn by foreigners and by hoard 
ers. We are now gaining gold from 
abroad, and with the seasonal return 
flow after the holidays, currency in cir- 
culation is likely to go downward in- 
stead of upward. 

The precursor of gold suspension 
would be some disturbance grave enough 
to cause continued withdrawals, or the 
imminence of some excessively unwise 
financial legislation. Either danger cer- 
tainly would be evident for some time 
in advance. Even then, policy would 
determine whether there would simply 
be an embargo on exports, or complete 
suspension of gold payments, internally 
as well as externally, or some other step 

The consequences of such a move, 
should it develop, are totally unpre- 
dictable. They probably would be in- 
flationary to some extent, but it is also 
possible that the step might mean fur- 
ther deflation. The details of the move 
and the monetary policy regarding at- 
tempts to manage money and credit 
under such conditions would have to be 
known before this could be cleared up. 

Call Money Up 

Money markets of the week devel- 
oped some tightening, call money rising 
to 3% for the first time since January, 
and federal funds jumping practically 
to the discount rate. A deceptive rise 


bank credit 


in member occurred as 
result of government financing: it may 
be temporary or it may be inflation 

Foreign exchanges again fluctuated 
Most notable 
was a further decline in Oriental monies 
in terms of the dollar 
most of the currencies associated with 
it fell for the the 
French group American 
trends were mixed 


without general direction 
Sterling and 


week, while most of 


rose South 


Stock Prices Turn Up 
On Encouraging News 
CESSATION of the year’s third major 
decline in stock prices provided som 


for the 
market 


cheer Christmas week in the 
stock 
Originate from reassurances given Con 
gress by Thomas W. Lamont that banks 


are not so seriously involved in foreign 


Primarily it seemed to 


loans and investments as had been gen 
erally believed. Strength in bank stocks 
from this announcement added 
encouragement 

Culmination of the year-end adjust 
ments 
tax losses 
factor. Only once in 30 years, it is said, 
have prices failed to advance in lat 
December after this movement has been 
completed 

Some other mildly encouraging dk 
velopments helped the move 
Among them further 
toward the solution of railroad difficul 


vave 


including selling to establish 


was an equally important 


along 
were progress 
ties through wage cuts and the loan 


ool, prospects for curtailment of cop 
| 
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Finance Corp. 
more, important influences. T| 

in trend is hailed as the end 

of capital from bonds. 

Strength in the rail obligat 
especially noticeable, as the cha 
This resulted from cheering 
Daniel Willard, president 
B. & O., aggressive moves towa 
reductions, and establishment 
railroad loan pool. 

Still on Gold 

Spiking of reports that th: 
States is in danger of going off « 
standard in the near future 
portant to any holders who ha 
credence to such reports. Nx 
bonds are payable in gold. W 
doubt removed, for the time 
and with more aggressive eff: 
both Washington and ot! 
strengthen industry's position 
bonds have become quite att: 
Some are selling virtually at 1 
ship prices, yet are more than 
their interest. The lack of dema: 
factor in lower prices was em; 
again by the testimony of the | 
the Metropolitan Life Insurar 
that 32% of all investment funds 
insurance companies this year ha 
to policy loans. 

Bond prices must, of course, 
far more than the amount regair 
week before the strain is remov 
institutions, with thei: 
Cessatior 


output, speeding up of moves were equall; 
toward establishment of the Reconstruc- 
tion Finance Corp., and a strengthen- 
ing in bonds. Passage of the mora- 
torium measure was not much of a fac- 
tor, since it was entirely expected. 

Rallying tendencies appeared in 
stocks with prices about 759% below the 
1929 highs and a long list 95% or more 
below. More than half of the shares on 
the exchange were below $10 a share, 
and about 30% of them below $5 a 
share. 

The turn may or may not mark the 
passage of the depression’s low point. 
Certainly it does not mark solution of 
the nation’s financial and other difficul- 
ties, for many remain. The very hesita- 
tion which has appeared in the market 
shows that. But the rally at least pro- 
vides a relief from the breath-taking 
decline of recent weeks. 
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“Look at That Price?” | 


Here is a manufacturer who thinks his 
competitors are giving their products 
away; but the real answer is in their 
costs, not the selling price. Simplified 
designs, new methods, new materials 
pull manufacturing costs down where 
they should be and often result in a 
better product to boot. No matter what 
you make or how you make it, there is 
a ibility that National Vulcanized 
Fibreor Phenolite(laminated bakelit >) 
can effect a saving, improve »erforza- 
ance or increase value. It is a part of 
our service to find out if either of these 
versatile materials is applicable to your 
product. A letter requesting technical 
cooperation will bring prompt action. 


NATIONAL VULCANIZED FIBRE CoO. 


Research Division 
Wilmington, Delaware 
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How to form a sound 


Bonds Now Look 
More Like Bargains 


THE abrupt turn-about in bond prices 
gave the business world more Christmas 
cheer than any other development of 
the weck. 

Banker operation of a huge pool to 
support fixed interest-bearing obliga- 
tions has received most credit for the 
change. As in stocks, however, the end 
of the window-dressing period, espe- 





financial 


investments in bonds. bs weil 
cu 


investment policy 


F you own common stocks, or if you are planning | 
I to investin them, you need this book. 

In it, an outstanding authority in the invest- 
ment field shows the prospective investor how to 
formulate a general long-term investment program 
that will be attended by profits instead of headaches. 


EVERYMAN AND HIS 


cially for the banks, the encouragement 
offered by Mr. Lamont’s testimony, and 


moves toward the Reconstruction 


decline is encouraging, however 


they 


are not being further 
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; some 
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COMMON STOCKS Apt — 


by LAWRENCE H. SLOAN 


Vice-president, Standard Statistics Co 





NDS DAY BY DAY—— 


t: Dollars per $100 Bond twit 
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306 pages, 5‘ )x8, $2.50 


HIS book outlines the essential investment 

[ tools that the investor must understand and 

utilize. It points out the pitfalls awaiting the 
investor and explains how the danger signals may be 
recognized. 

Clearly and soundly it discusses the forces that 
make values -the forces that determine prices— it 
tells you when to go in the market and when to get 
out. 

It is a book for everyone who wants to know the 
long-range possibilities of common stocks in the 
average investment program. 

Fill in and mail the coupon below and a copy 

of EVERYMAN AND HIS COMMON 

STOCKS will be sent to you for 10 days’ free 
examination. 


FREE EXAMINATION COUPON 











McGRAW-HILL BOOK CO., Ine. 
370 Seventh Avenue, New Vork City 
Send me Sl a: xan and His Cemmon Stocks 
postpaid, for ten day free I agree 
to send $2 ‘ retur t sin ten 
of receipt 


Name 


Every 


ays 


Address 
City and State 
Position 


Company 
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JAMES W. DUBLIN, Rtd. 


Our Little Home 


IN some respects New Year is better 
than Christmas. At Christmas we for 
sive the mistakes of others. At the New 
Year we forgive our own—and 
ourselves a fresh permit card to start 


write 


Jl over again. 

n order that may obtain the 
necessary perspective for the job ahead, 
the mike is herewith turned over to Sir 
James Jeans, noted explorer of those 


we 


wide astronomical spaces out where men 
are mental. He will read from his book, 
he Mysterious Universe” (Mac 
millan) . Gentlemen, Sir James 

Sir James: “A few stars are known 
vhich are hardly bigger than the earth, 
but the majority are so large that hun- 
dreds of thousands of earths could be 
packed inside each and have room to 
spare; here and there we come upon a 
giant star large enough to contain mil 
ions and millions of earths. And the 
total number of stars in the universe is 
probably something like the total num 
ber of grains of sand on all the sea 
shores of the world. Such is the little 
ness of our home in when 
measured up against the total substance 


spac ~ 


f the universe. 

Standing on our microscopic frag- 
ment of a grain of sand, we attempt to 
liscover the nature and the purpose of 
the universe which surrounds our home 
a space and time. Our first impression 
s something akin to terror. We find 

universe terrifying because of its 
vast meaningless distances, terrifying 
necause of its inconceivably long vistas 

f time which dwarf human history to 
the twinkling of an eye, terrifying be- 
use of our extreme loneliness, and 
because of the material insignificance of 
ut home in space—a millionth part of 

grain of sand out of all the sea- 
sand in the world. But above all else, 
we find the universe terrifying because 
t appears to be indifferent to life like 
ur Own; emotion, ambition, achieve- 
nent, art and religion all seem equally 
foreign to its plan.” 

While we are adjusting ourselves to 
some of Sir James’ super-truths, Miss 
Myrna Crunch will sing “Life Is Just A 
Bowl of Cherries” ; 

I am sure we all enjoyed Miss 
Crunch’s rendition. Even a bad lyric 
as its uses; it brings us back to 
arth 

Returning to Sir James, I cannot say 
that his tidings from Out There terrified 
ne. On the contrary, it gave me the 
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feeling of here we are as snug as a bug 
in a rug. This little home is all ours 
exclusively. Nobody, apparently, is 
around to take it away from us 

Really a tidy estate. A farmstead. 
Contains minerals. vegetable 
products. Sustains animal life. Work 
shops dotted here and there and stores 
sell their Clustering 
houses where the young are reared. A 
net of wagon tracks for travel. And 
boats to carry folks safely across the 


Grows 


which goods. 


waters. 

Viewed from far off these glimpses 
resemble a series of pretty postcards 
pasted in Aunt Mabel's album the time 
she took the trip around the world 
They make you long to go to all these 
varied places 
to the actual scenes we 
a racket. By reading 
assiduously we discover what it’s about. 


But as we draw closer 
hear a hell of 
the papers 
It's the people, the different heirs to 
the estate They don't like their little 
home. 

Why not? There's a big mortgage on 
it and there’s an argument to see who'll 
pay it off. 

What became of all the money? The 
heirs don’t know—they batted it around 
until they lost it. Besides, there was a 
What for? To make the 
safe for democracy. What's democracy ? 
They are the men nobody knows 

If the war is over why keep armies? 
For the Why have a next 
war? It's an old army custom. 

Getting back to the mortgage, why 


war. world 


next war. 


can't business make some more money 
and pay it off? Business goes by jerks. 
Just now it has a stutter. 

Can't governments 
about it? Governments work by jerks, 
too. All right, then why don’t we tear 
all the money up and start over again? 
That's what we are doing. 

Why doesn’t the whole world and all 
its heirs get together and cooperate and 
enjoy little home? Only idealists 
ask this foolish question and when they 
referred to the nearest 


do something 


our 


do they are 
policeman 
We lift the curtain on another year of 
human endeavor. Our hearts lift with 
it. I don’t care much what great events 
may parade across the stage. Our need 
is more urgent than great events. What 
our little home requires is Great 
Teachers—men the people will follow 
at least as much as they do the Messrs. 
Culbertson and Lenz J.W.D. 





Your 
Trucks 
Under 


—or are you trying to man- 
age them by guesswork? 


O you KNOW what your trucks 
are doing all day? Are they put 
ting in a real day’s work? 
How are you going to keep track of 
them all day when they are “out of 
sight, out of mind”? 
The answer is in three words — 


"Install SERVIS RECORDERS” 


This little device on each truck puts on 
your desk every day a chart showing 
you every movement of the truck the 
day before — Busy Time and Idle Time. 


That puts control right under your 
thumb—no “maybe’s”—no arguments. 
All automatic—the truck “writes” its 
own record. 


Save $500 per truck per year 


Motor trucks are expensive to operate. 
The running time of a truck costs from 
$3 to $5 an hour! That's why delays, 
avoidable delays, are so gneey. Half 
an hour per day avoidable idle time 
easily costs you $500 per year. It's a 
big loss. That's why 
THE over ee trucks 
are already Servis 
ServiS Recorder equipped. 
The coupon brings 
the whole story. 
Act today; that’s 
none too soon! 
THE SERVIC! 
RECORDER CO 
Cleveland, Ohio 


Write for it 
TODAY! 





THE SERVICE RECORDER CO., i? 


Hanna Building, Cleveland, Ohio 
Please send us without obligation “10 Ways 
of Getting More W ork out of Motor Trucks.” 


oe 
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Street - 
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Retreat From 
Deflation 


THE Christmas festival has its spiritual source 
and significance in the simple physical fact of 
the winter solstice. Men of all eras, races, re- 
ligions have celebrated in this season the turn 
of this planet in its orbit which signals the end 
of its swing away from the sun and begins to 
draw us nearer day by day to the source of life; 
until, with the spring equinox, at our Easter 
time, the solar light and warmth bring resur- 
rection of the earth’s energies and men’s hopes. 
Surprising as it may seem, this year- -end is no 
exception to this invariable phenomenon of 
nature, nor is next spring likely to upset the well 
established precedent. At least that much may 
be forecast with considerable confidence, and 
even this hard-boiled business publication may 
be excused for reflecting on the fact in this sen- 
timental fashion; for it is customary to make 
some comment on Christmas and it is hard this 
year to find much to say. But these comforting 
reflections are emphasized on this occasion by a 


coincidence which justifies this juxtaposition of 


astronomical, economic, and spiritual facts. 
That mysterious manifestation of human con- 
fidence and cooperation called credit is the Old 
Sol of our economic solar system. It is the 
counterpart, among our economic institutions, 
of the source of energy which animates all ter- 
restrial activity and supplies the basis of all our 
industrial and agricultural accomplishment. 
Without some stability in solar radiation, 
for which providentially no political party and 
no interstellar Reserve System can be held re- 
sponsible, we would not be writing nor you 
reading about business conditions. So, con- 
versely, if the sources of credit energy upon 
which our economic life depends had srvplied 
it as continuously and successfully as the solar 
energy shed upon this earth has been used by 
men to produce goods and services, we should 
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not now be abashed by the low ' 
mercury in the business barome+ the 
of this magazine. 

All of the sun spots we have ever rea: 
have disturbed us less than the credit 
that has darkened the world during t! 
year. The ice age that once existed w! 
earth’s axis twisted us out of our place 
sunshine congealed less of its surface th. 
been frozen in security portfolios und 
polar cap of credit contraction since 1929 

But behold, now, as we swing into the 
solstice in the astronomical sense, somethi: 
happened in the economic sense; some me: 
seen the light; slowly the days are length: 
the sun returning. This is so far princi; 
spiritual change. The determined voic« 
have been demanding further deflation ; 
source of salvation have become feeble 
frigid darkness has descended upon then 

The bitter-enders of deflation have beg 
admit that there can be too much of a bad t! 
One by one we note among our orthodo 
flationist contemporaries an inclination to i: 
quaint casuistries and cute intellectual 
tions to explain why further credit contracti 
might not be desirable, how liquidation 
possibly be pushed too far, and wherei 
Administration’s efforts to support expansio: 
may be excusable, helpful, or simply sw« 
Even some sober scholars of the castor-oil s« 
of economics who a few months since « 
work up a fine lather of righteous fury over t 
word “inflation,” are now rushing into the con 
forting arms of the Reconstruction Finance 
Corporation with unrestrained enthusiasn 
asking only how this intriguing process may bs 
accomplished promptly and completely. 

The retreat from deflation is under way; the 
solstice of financial sanity has set in, so we ma 
well hope for some sunshine in the spring and 
happier New Year. 
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ADDRESSOGRAPHS 


For Every Kind and Size 


of Business 


No business, regardless of size or character, 
need be without an Addressograph. For smal/ 


businesses there are inexpensive hand mod- 
els... for larger businesses electric high 
speed models with writing capacity up to 


PECEMBER 


7,500 impressions 
hourly. Also over 
35 styles of Ad- 
dressograph self- 
writing records for 
ready reference, 
and for instant 
transcription onto 
all kinds of busi- 
ness forms and 
communications. 


Business is of necessity developing inside sources of profit. 
Office, factory and selling forms are being revised . . . funda- 
mental record keeping and writing methods improved and 
centralized. Record keeping and writing ... the basis of op- 
erating control...is being modernized so that existing profit- 
opportunities can be cultivated more forcefully. Markets are 
being thoroughly analyzed. More intensive sales effort is being exerted 
with direct mail contacts... efficiently, regularly directed at vulnerable 
prospects by high-speed, perfect addressing . . . the ADDRESSOGRAPH 
method. With ONE motion, ADDRESSOGRAPH equals the work of 50 to 100 
manual motions ...10 to 50 times faster... with unfailing accuracy. 
Clerical hands, unhindered by laborious copying of essential records, 
are enabled to devote increased attention to more efficient production 
on their individual tasks. The result of co-ordination and concentra- 
tion is to reduce the time required for completing sales; to increase 
sales to customers without adding to sales expense; and to assure a 
quicker profit from such sales. Without obligating you, an ADDRESSOGRAPH 
representative will analyze your needs and submit recommenda- 
tions. Write or telephone your nearest sales and service agency. 


ADDRESSOGRAPH COMPANY 
1814 East 40th Street, Cleveland, Ohio 


Addressograph-Multigraph of Canada. Limited, Toronto, Ontario 
Divisions of 


Addressograph-Multigraph Corporation 
Sales and Service Agencies in all Principal Cities 


Copyright 19°1, Addressograph Co 


Addressogfaph 








BNe IN THE NEW! 


You can drive out the natural moisture 
in tobaccos by overheating them, but you 
cannot put that moisture back. 

Neither can you restore the delicate 
mildness and flavor that vanished with it 
— the aromatic essences which alone give 
tobaccos their value. 

Nor can you put back the freshness and 
fragrance which are infused with that es- 
sential moisture put into the growing leaf 
by Mother Nature. 

That's why Camels are blended only of 


tobaccos that need no excessive heat treat- 


ment or violent processing — the finc 
Turkish and mild sun-ripened Domest 
tobaccos that money can buy. 

If Camels were parched or toasted - 
their natural moisture dried out, the 
flavors factory-stale—the Camel Humid 
Pack could not deliver you a genuine! 
fresh cigarette as it does now. 

If you're like most other folks, on 
New Year’s resolution you will enjo 
keeping will be: fresh Camels in the Came 
Humidor Pack! 


R.J. REYNOLDS TOBACCO COMPANY, Winston-Salem, N | 


R. J. Reynolds Tobacco Company's Coast-to-Coast Radio Programs 


CAMEL QUARTER HOUR, Morton Downey, Tony 
direction Jacques 
Renard, every night except Sunday, Columbia 


Wons, and Camel Orchestra, 


Broadcasting System. See local paper for time 


r 
> 
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PRINCE ALBERT QUARTER HOUR, Al! 
Joy, “Old Hunch,” and Prince Albert Orchestr 
direction Paul Van Loan, every night except Si 


day, N. B.C. Red Network. See local paper for tin 


Don't remove the moisture-proof wrapping from your package 

of Camels after you open it. The Camel Humidor Pack is protec- 

tion against perfume and powder odors, dust and germs. In 

offices and homes, even in the dry atmosphere of artificial beat, 

the Camel Humidor Pack delivers fresh Camels and keeps them 
right until the last one bas been smoked 


CAMELS 


© 1932, R. J. Revnold- Tobacco Company. 


Made FRESH — Kept FRESH 
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